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Introduction

The banking sector plays a crucial role in the

economic development of a nation.  An efficient,

effective, vibrant and innovative banking stimulates

economic growth by mobilizing savings and by

efficiently allocating funds for productive

purposes. The Indian financial system comprising

the commercial banks, the financial institutions

and the capital markets has undergone a very rapid

transformation in the past three decades. The

committee on financial system, well known as the

Narasimham Committee set up in 1991, to

recommend measures for bringing about necessary

reforms in the financial sector, did acknowledge

the spectacular success of the public sector banks

since the major banks were nationalized on 19th

July, 1969. But for twenty years after the

nationalization, spectacular development was

witnessed only in the spread of branch network

of banks, mobilization of savings and in creating

employment opportunities for half a million

persons, rather than in the improvement of services

to the customers.  Further, the viability of a number

of public sector banks became a matter of great

concern.  The systematic and effective supervision

and regulation of the banking and non banking

financial systems did not keep pace with the

developments in these areas. Hence, the

Narasimham Committee was set up by the

Government of India in August 1991.  The

rationale underlying the necessity of reforms in

the financial system of the country may be

recapitulated as follows.

The rationale of the reforms:

While discussing the rationale of the reforms,

it is appropriate to split the Indian banking sector

performance into four phases, 1950-1968, 1968-

1991, 1991-2000 and since 2000. This

classification is justified because in the first phase

we experienced the challenges of the Indian

banking sector prior to nationalization.  In the

second phase the banking sector made remarkable

progress, but its efficiency, cost and sustainability

was doubtful.  In the third phase, the Indian

banking industry underwent through reforms

process, still its efficiency, spread and cost are to

be evaluated.  In the final phase, since 2000, the

banking sector became technology savvy and its

implications and consequences are also to be

examined.

Trends prior to nationalization:  One of the

major problems of the banking industry prior to

nationalization was the high urban concentration.

Considering the period 1950-68, it is worked out

that nearly 76 per cent bank branches were

concentrated in urban areas.  This high

concentration in urban areas led to neglect of

agriculture sector.  In the pre nationalization era,

of the total bank credit, only 11 per cent was

disbursed for agriculture.  Correspondingly, the

share for rural development was also very low,

just 3 per cent.  Another major limitation of

banking operations before 1968 was very high

over dues.  During this period on an average over

dues remained at 43 per cent.  As a consequence

of these and similar issues, the performance of
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banks remained as less productive.  While

computing the productivity index of commercial

banks in India in 1966, RBI recorded it as an

average figure of just 0.33 (maximum being 1).

Of course, bank to bank performance varies.  It is

interesting to note that a few “big” banks

performed relatively well compared to “small”

banks.  But even in the case of “big” banks, the

use of technology was very limited, on an average

less than 1 per cent.  In short, the first phase of

banking performance was a period of low

productivity, low efficiency, low performance and

weak technology based.

Trends in post nationalization era:  To

overcome the limitations identified, the RBI

declared social control over the commercial banks

in the country and later 14 commercial banks were

nationalized on 19th July, 1969 and six more banks

on 15th April, 1980.   The bank nationalization in

India was done with two primary objectives of

spreading more bank branches to rural areas and

also to extend more money into the rural sector.

How far these and other goals of nationalization

achieved?  One of the important results of bank

nationalization was the spread of more branches

to rural areas.  In the earlier paragraph we saw

that the share of rural branches prior to

nationalization was 24 per cent which increased

to 34 per cent since nationalization.  But a few

scholars identified many branches as “uneconomic

branches” in their studies conducted after 1980.

Another concern was the share of bank credit for

agriculture and rural development since

nationalization.  These shares respectively

improved from 11 per cent to just 15 per cent and

from 3 per cent to just 5 per cent during the post

nationalization era.  This is a disturbing trend since

the goal of nationalization was a substantial

increase of bank credit in agriculture and rural

development.  Another parameter of banking

performance is over dues of the commercial banks.

Compared to previous period this has come down,

but still continued as high (42 per cent).  The use

of technology is also not very satisfactory in the

second phase also.  In short, while evaluating the

banking sector performance from 1968 to 1991 it

is sorry to state that the nationalization failed to

bring significant changes in performance

compared to the period 1950-1968.With this little

review of Indian banking industry from 1950 to

1991, it is appropriate to identify the factors that

led to reforms in 1991.Productivity and efficiency

of the system has suffered:  In the earlier section

we have seen that even after nationalization, there

are no marked improvements in efficiency and

productivity.  Neither the productivity nor

efficiency of the employees improved, other than

quantitative jump in the volume of employees.

Similarly, the bank branches continued with the

out dated systems and technologies which

restricted the efficiency. Portfolio quality has

deteriorated:  The quality of banking services is

determined by the quality and options of portfolio

which mainly cover the deposit options and credit

options.  But, the product engineering remained

as poor even after nationalization.

Profitability has been eroded:  A quick look

into the banking statistics reveal that after 1970

the profitability of the commercial banks

particularly the public sector banks has come

down.  There are two major reasons for this.  The

first is the spectacular escalation in the

establishment cost of banks because of mass

recruitments.  Second factor is the disbursement

of uneconomic loans and also the expectation by

the customers that one fine morning, these loans

will be written off by the government.  So they

were reluctant to repay.  As a result of these

consequences, many banks become financially

weak.  Further the loss of public sector banks

accumulated. Poor customer service:  Another

consequence of nationalization is even though the

number of branches increased substantially,

customer service has become worse.  During these

days, banks used to give more respect and

consideration for depositors instead of loaners.

However these trends changed in “millennium

banking” which is discussed later. Out dated

technology:  By 1980s, the world was access to

varying technologies applicable to banking.  But

Indian banking continued to use conventional

methods and was reluctant to shift to modern

technologies. Unable to meet the challenges of a

competitive environment:  Reluctance to marry

modem technologies led to less efficient banking

in the country.  Its consequences were disastrous.

Because of outdated methods, efficiency was

challenged.  Indian banking strategies became non

comparable with global banking.  They were

incapable of meeting the new challenges.

Narasimham Committee and Banking

sector reforms: Theoretical Propositions

In order to increase the efficiency and quality

of services of the nationalized banks, the

Narasimham Committee recommended that the

banking industry be made more competitive by
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removing restrictions on entry and expansion of

private banks, and by reducing those on the

expansion of foreign banks.  It further

recommended that new private banks should be

required to have a minimum initial capital of one

billion rupees, joint ventures between foreign and

Indian banks should be permitted and that prudent

supervision and regulation of the banks should be

undertaken by the RBI.  However, given the long

history of government control and subsidization

of public sector banks, private sector banks may

not be fully confident, as they will face a level

playing field against former.  The government

needs to further reassure and encourage private

banks; without stiff competition from them, efforts

to improve the efficiency of public sector banks

are unlikely to succeed.

Narasimham committee also recommended

that credit allocation be mostly market determined,

with priority sector lending being reduced from

40 per cent to 10 per cent over a three year period

and eventually phased out.  However, given the

political clout of the constituencies involved,

reduction of priority sector lending has proved too

difficult to carry thorough.  Nevertheless, the

interest rate subsidy on priory sector loans is being

brought down.  This will scale down the artificially

created high demand for priority sector by

removing the incentive to cheat to qualify for such

loans.  This will reduce the burden of cross subsidy

on the non priority sectors.  The focus of the public

sector bank management is being shifted towards

improving loan recovery and profitability rather

than meeting priority sector lending requirements

and expanding bank branches.  The management

and supervision of banks is being strengthened.  It

is also recommended that SLR and CRR

requirements be gradually reduced so as to make

more investable funds available to the private

sector.  The government has taken the firsts step

in this direction by reducing the SLR and CRR

from their 1991 levels of 38.5 per cent and 15 per

cent to 37.25 per cent and 14 per cent respectively.

There has also been a cautious move towards

market determined interest rates as a medium term

objective while correctly warning against allowing

interest rates to go much higher as they are already

on the high side.

The reform process has helped the banking

sector to revamp its structure and functioning by

identifying its strengths and weaknesses.  By

scrupulously following the norms and

implementing the recommendations of

Narasimham Committee, the banking sector could

identify the size and the magnitude of the problem

of Non Performing Assets (NPA).  The practice of

booking profits on accrual basis has come to an

end.  This has necessitated shift of emphasis of

the banks from the accrual system of accounting

to the realization basis, making it a predominantly

accounting reform.  The visible change and

improvement in the policy framework has

encompassed issues like change in the reserve

requirements, administered structure of interest

rates and priority sector lending.  This has been

viewed to strengthen financial system and thereby

to bring in the forces of healthy competition and

improvement in the institutional framework.  This

has, in fact, been realized to a greater extent as the

entry of new private banks and the opening of more

branches of foreign banks has increased

competition among public sector banks making

them perform better by changing technology

suitably according to the changing needs of the

market. Banks have the difficult task of tackling

the growing problem of nonperforming assets.  An

asset is categorized as NPA if the loan amount is

not recovered from the borrower or payment of

either principal or the interest amount or both are

overdue to the bank.  Although these cannot be

branded as bad loans, the growing size of these

assets is causing concern as the problem has

become a threat to the banking sector.  But this

phenomenon has not been properly taken care of

in the reforms as the legal framework is weak and

it has not been suitably evolved to meet this

challenge faced by the banks.  If this is not dealt

properly by taking suitable measures, the reform

process is incomplete and fraudulent since the

functioning of the financial institutions depends

on recovery performance.

Although measures have been taken to reduce

the volume of NPAs, the desired recovery levels

are adversely affected by the legal problems.  The

need for built in mechanism has been much

emphasized to recover bank loans.  Nonpayment

of bank dues will have to be dealt with seriously

by suitable reforming the legal framework.  While

dealing with the defaulters, banks has to identify

the genuine reasons for default and separate the

willful defaulter’s so that the classification of NPAs

can be perfectly done on the basis of merits.  There

should be a proper mechanism that the banks can

have discretion to reschedule the loan and grant

them reasonable time to repay.

Another important issue to be looked at in a

broader perspective is the capital requirements of

the banks.  The ability to have risk weighted assets



De Paul Journal Of Scientific Research (DJSR) Volume: 2 ♦ Issue: 2 ♦ February 2015 ♦ ISSN:  2394-2509

4

depends on the capital adequacy ratio of the banks.

As government cannot go on meeting capital

requirements of the banks nor can the banks meet

the requirements solely through internal accruals,

banks have to go to the public not only for

accumulating capital but also to strengthen capital

base.  The best method of capital accumulation by

the banks is mobilizing capital from public so that

the government’s holdings with the banks can be

allowed to come down.  However, without

enhancing profits of the banks, their capital

requirements over a period of time cannot be met

easily.  The measures such as reduction of SLR/

CRR have yielded the results by way of increasing

the flow of funds and facilitated the banks to

enlarge their credit portfolios.

The decision of the government to allow the

banks to invest funds in bonds, debentures and

preferential shares besides government securities,

received greater impetus during post reform

period.  Some banks attained better profits by

taking advantage of the enlarged scope for

investment by integrating forex management with

treasury operations.  The enlarged scope of

investment accompanied with the cut in reserve

requirements has improved the potential of

treasury management from the profitability angel.

There has been a perceptible change in the

deployment pattern of bank funds toward treasury

operations.  Government has to enforce a tight loan

recovery mechanism so that banks can participate

in credit expansion as a strategic move which keeps

the credit risk under control.

Another sensitive and important aspect of

reforms that necessitate attention is the

management and regulation of interest rates.

Increased interest rate sensitivity threatens the

profitability of banks through greater

disintermediation.  Banks require greater freedom

and autonomy to fix interest rates on deposits and

loans.  This will create competition among banks.

Only complete deregulation can ensure efficiency

to offer competitive rates to customers and banks

should chalk out their own interest rate strategy to

attract deposits and use the funds to their

advantage.  Although banks are bestowed with the

interest rate freedom, the banks are yet to take an

integrated view of the total interest rate structure

on both liabilities and assets and evolve an interest

rate structure that will take care of various risks.

Indian banks with their overseas network will have

greater responsibility to fulfill the goals of capital

adequacy to match the international norms faster

than the other players.  With liberalized access to

overseas money and investment market, banks

having an overseas network are able to leverage it

as strength.  Moreover, such banks are better able

to tap business connections and establish both

domestic and global relations, which have the

potential to open up new business opportunities

and thereby achieve their full potential. To realize

fully the positive impact of the recommendations

of the Narasimham Committee, the banks have to

come up to the expectations with specific plan of

action in several areas.  Focus and attention have

to be placed on specialized banking services.

Banks have to compete with greater financial

disintermediation with large corporate directly

accessing capital markets to fulfill their fund

requirements. Of course, banking sector has

already witnessed visible changes by moving from

a seller’s market to buyer’s market.  This has forced

the public sector banks to become more customers

friendly.

In reforming banking sector in India, on the

recommendations of the Narasimham Committee,

the banks have to bring various structural changes

in respect of mergers, amalgamations, acquisitions

and takeovers.  It is needed to think on those lines

to compete with international banks in the world

financial market.  However, strengthening of

banking structure is very much desired to introduce

further reform measures in the specified fields and

also to sustain the measures already introduced.

But the role of public sector banks is ultimately

guided by the financial sector policies of the

country.  The declining domination of public sector

banks is because of their inability to operate in

competitive environment with poor customer

service.  The emergence of private banks, in order

to reduce the domination of the public sector banks

and increase their efficiency, has led to the situation

of competitive environment.  Further, removal of

restrictions on entry and expansion of the private

banks and reduced curbs on foreign banks is a bid

increase the efficiency of public sector banks

through competition which has helped to stablise

the process of financial sector reforms.

Performance of the Indian banking sector

after reforms

In the above section we discussed different

provision as a result of banking sector reforms and

how the banking sector is to be restructuring to

accommodate the changes.  Below an attempt is

made to assess the performance and progress of

the banking industry in the country over the years.

(See table I)
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Table I Performance of Indian banking sector

summary

survival problem of many banks because of stiff

competition.  The central government is of the

opinion that the number of banks is to be

considerably reduced and wish to go ahead with

the policy of consolidation, which is an impact of

banking sector reforms.  It is also seen that the

number of Regional Rural Banks has been just

reduced to half of the RRBs in 1991.  On the other

hand, the number of bank branches recorded

tremendous expansion during this period.  In 1991,

the composition of rural, semi urban and urban

bank offices remained respectively at 58 per cent,

19 per cent and 23 per cent total being 60220.  over

20 years, the number of bank branches increased

by 1.45 times and the share of rural, semi urban

and urban branches shifted to 37 per cent, 23 per

cent and 40 per cent respectively.  These trends

clearly indicate the shift in favour of urban

branches which can be attributed to the impact of

reforms.  Thus it is observed that the priority given

for rural branches, one of the objectives of

nationalization is discarded in the reforms phase.

These changes will make its repercussions on the

other parameters which are also looked into.

 The total deposits of the banking sector made

a significant leap from Rs. 200569 crore in 1991

to Rs. 4492826 crore in 2010, the growth being

22.4 times. Rather than the aggregate volume of

deposits, the composition of current, savings and

fixed deposits speak more.  In 1991, the share of

current, savings and fixed deposits respectively

remained at 15 per cent, 28 per cent and 57 per

cent.  These shares changed to 9.5 per cent, 6 per

cent and 84.5 per cent.  High share of fixed

deposits is a dangerous trend since it fetches a cost

to the bank.  Unless the deployment is augmented,

the banks may suffer loss.  Deposits per office

which remained at Rs. 334 lakh in 1991 improved

to Rs. 5479 lakh in 2010 and per capita deposits

increased to Rs. 39107 in 2010 from Rs. 2368 in

1991.  Thus it may be inferred that in terms of

deposits mobilization, the banks performed better.

The actual level of performance can be judged only

if we compare these indicators with the deposits

and savings mobilized in other sources, in which

capital market play a crucial role.

The total credit disbursed was Rs. 121865crore

in 1991 which increased to Rs. 3244788 crore in

2010.  But rather than the quantitative jump in

credit disbursement, the picture will be clear only

if we consider the share for priority sector and also

the trends in credit deposit ratio (CD ratio).  The

share of priority advances was 37.7 in 1991 which

changed to 31 per cent in 2010.  Rather than the

Source:  Compiled from RBI bulletin, CMIE

and Economic Survey (various years)

Note: (1) Figures in brackets indicate per cent

change over 2001.

 (2) Since the data are compiled from different

sources, minor differences are noticed in

comparison.
The table brings some interesting findings and

observations.  Between 1991 and 2010, the number

of banks has been reduced from 276 to 167.  This

is mainly due to reduction in number of

commercial banks.  Two reasons can be attributed

to this.  This is partly due to the policy of

consolidation by the government and also due to
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share, in terms of volume there is significant fall

in priority sector advances compared to 1991.

While the total advances increased by 26.6 times

over the last years, priority sector advances

improved only by 24 times.  Thus there is little

truth in the argument that reforms reduced the

preferences for priority sector.  This is not an

encouraging trend considering the vast rural base

of the economy.  Now considering the trends in

credit deposit ratio, the ratio remained at 60 per

cent in 1991 made a multiplication to 73 per cent

in 2010.  Apparently this is a very encouraging

trend.  Accounting for the present rate of SLR and

CRR, the banks are lending about 95 per cent of

their available resources.  But this is only a window

dressing.  When we look into the microscopic

details of credit disbursement, it is revealed that

especially after reforms, the banks are interested

in secured loans like housing loans, vehicle loans

and gold loans.  Agriculture loans are disbursed

in the name of gold loans, submitting land tax

receipts.  These loans are highly secured since the

customer will be having some emotional

attachment to the house or gold ornaments and thus

not interested in loosing those properties.

At any cost, they make payments and normalize

defaults.  These trends for a decade are a deviation

from the goal of social commitment of banks. In

this context, it is quiet relevant to discuss the role

of Non Performing Assets (NPA) in the Indian

banking sector.  One of the revolutionary proposals

in the Narasimham report was the introduction of

NPA, and also the conditions attached to it.  In

one sense, NPA is nothing but equivalent to the

traditional concept of over dues.  The magnitude

of overdue was to the tune of about 40 per cent in

the earlier decades.  But as part of reforms, the

RBI directed the commercial banks to reduce NPA

considerably comparable with international

banking standards.  This direction brought results

also which is evident from the data presented in

the table.  The size of gross NPA which was about

10 per cent of the total advances in   1996

significantly came down and reached just 2.5 per

cent in 2010. Similarly net NPA came down from

5.56 in 1996 to mere 1.1 per cent in 2010.  These

are very encouraging and healthy trends.  At the

same time, we have to keep in mind that little

arithmetic adjustments are also possible to bring

down NPA.  A mere increase in advances,

denominator in NPA computation will bring down

NPA.  As we discussed above, an increase in

advances with secured loans may increase the size

of advances which will consequently reduce NPA,

and practically it happened also.

The very recent trends (2010-2014) indicate

that there are notable shifts in banking sector

performance since reforms. First of all, the growth

in rural branches in negative compared to 2001,

while there is substantial increase in number of

urban branches. Over this period, deposits

advanced by 7 times, including the fixed deposits.

Any increase in fixed deposits in a cost to the bank

unless the amount is deployed.  But a quick

comparison of credit with deposits since 2014

suggest that the growth rate in credit is not so

substantial.  Whatever improvement is there, it is

due to the advancing of secured loans. The

deployment to secured loans made CD ratio to rise,

but the credit flow to productive sectors is

restricted.  Recent months indications are leading

banks to a more worsening situation.  Gross NPA

is slowly increasing mainly due to heavy default

in education loans.  In summary, the impact of

reforms is really debatable coupled with

achievements and failures and indications of more

unhealthy trends.  The following are the important

achievements of reforms in the banking sector.

Major achievements of banking sector as a

consequence of reforms

Expansion in bank credit:  One of the criticisms

leveled against Indian banking industry was low

disbursement of credit, leading to low CD ratio.

These trends were notably reversed in recent years.

But in the credit expansion, the important

apprehension is whether the strategy of credit

expansion with secured loans is the right priority

or is it in conformity with the goal of social control

and commitment?

Decline in Non Performing Assets:  As just

discussed, a tremendous fall in NPA (arithmetically)

is claimed to be another achievement of reforms.

Increase in operating profit:  Due to an increase

in advances and also due to reduction in NPA, the

operating profit of the banks is increasing.  A

consolidated figure cannot be quoted since the

operating profits of different banks cannot be

aggregated.  The profits would have been much

better if more deposits are deployed by some

banks.  At the same time, mounting establishment

cost of the banks fetch a portion of the likely profit.

To improve this and also for better productivity,

banks are resorting to the strategy of Voluntary

Retirement Scheme and also speedy

computerization.



De Paul Journal Of Scientific Research (DJSR) Volume: 2 ♦ Issue: 2 ♦ February 2015 ♦ ISSN:  2394-2509

7

Speedy computerization in the banking sector:

Now the banks offer different computer centric

facilities to the customers.  This helps to improve

speed, efficiency and quality of services.  Still, one

critical question is, whether an average Indian is

capable of extracting these facilities?  This doubt

arises because even now only a very small segment

of Indian population is enjoying banking facilities

which compel the government of India to think of

inclusive growth in banking sector.  Among this

small share, majority are illiterate or less familiar

with banking practices and habits.  So who benefits

out of technology driven banking? Reforms led

way to competitive banking:  One of the merits of

competitive banking is improved customer service.

Now the customers are much benefited from

different services and add on services offered by

different banks.  For banks, today it is a question

of survival of the fittest and all banks are planning

survival strategies.  Thus judged from reforms

perspective, the banking sector changed a lot

compared to traditional banking prior to 1980. But

the sustainability of these reforms can be evaluated

only if we look into the weaknesses of the reforms.

Major weaknesses of banking sector after

reforms

Neglect of agriculture and priority sectors:

Earlier we have seen that the credit disbursement

of the commercial banks has increased in recent

years.  But a detailed look into its composition

reveals that over the years, agriculture credit is

coming down.  For instance, in 2009, the share of

agriculture credit in the total advances of

commercial banks remained at 13 per cent while

the stipulated minimum is 18 per cent. As

mentioned above, even this 13 per cent is not

directly used for agricultural activities, which is

the result of inefficiencies in monitoring of credit

utilization.  Same is the case with priority sectors

also.  Thus one of the bad consequences of reforms

is the neglect of the agriculture sector, which is

the pivotal sector of the economy. Neglect of the

marginalized:  As a result of the neglect of the

agricultural sector, the condition of the

marginalized became more marginalized after

reforms.  In the credit portfolio of the banks,

exclusive packages for the inclusion of the

marginalized are meager except micro credit.

From the 11th Fives Year Plan onwards we are

trying the strategies of “financial Inclusion”.  How

far these strategies achieve the objectives and how

far the achievements are sustainable is a question

of debate. Today, the real challenge is the

“exclusion in inclusion”. A detailed discussion on

inclusion strategies is beyond the scope of this

paper.  Further, the banking activities are highly

skewed in favor of the higher and upper middle

class.  In many cases, the intermediation cost is

not affordable to the marginalized.  Reforms pulled

the banks from the earlier goals of social control

and social commitment.

High cost of intermediation:  Banking services

became more costly since reforms from the

customer point of view and also from the banker’s

point of view.  From the customer’s point of view,

a customer has to maintain reasonably high amount

as minimum balance even in his savings bank

account to keep his account active.  At the same

time savings bank account fetches only a very

small interest.  From the bank’s point of view,

because of the use of technology and its

accessories, per head account operation cost is very

high which adversely affects their profitability.  In

this context, the rationality of zero balance

accounts for the marginalized and school students

are to be revisited.  How far the sentiments of the

younger generations can be sustained in the long

run?

Decline in net profit:  Even though bank wise

net profit data are not available, trends indicate

that even banks with reasonable gross profit

experiences a threat.  Net profit declines due to

different reasons.  One reason is escalating

establishment and maintenance cost.  Another

reason is the changes in accounting and

computational norms based on new regulations on

“income recognition”.  Only those incomes which

are accrued can be included in the profitability

computations. Widening inequalities in the

performance of banking parameters:  A comparison

between public, private and new generation banks

reveals that public sector banks performance is

lagging behind private and new generation banks.

The primary reason is public sector banking

operations are more regulated even now, compared

with private or new generation banks.  For

instance, public sector banks can not deviate much

from the government guidelines for credit

disbursal, priorities cannot be tilted and so on.  It

is also recorded that the employee productivity of

the public sector banks is much lower than private

or new generation banks.  The average age of

public sector is much higher than other banks.

Thus, it is felt that the merits of reforms are more

enjoyed by the private and new generation banks.

The existence of fiscal lag:  The fiscal drag in our
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reform attempt needs urgent care.  Fiscal

decentralization is important.  State and central

finances have to be redesigned so that they do not

distract growth, generate financial instability and

encourage corruption.  Banking sector reforms will

not be successful as long as revenue lapses in the

government persist which is largely due to over

centralization of fiscal structure.

Future agenda

The last decade has seen many positive

developments in the Indian banking sector.  The

policy makers, which comprise the RBI, Ministry

of Finance and related government and financial

sector regulatory entities, have made several

notable efforts to improve regulation in this sector.

The sector n=ow compares favorably with banking

sector in the retention on metrics like growth,

profitability and NPA. At the same time there are

certain concerns and challenges to be addressed

in future. The cost of banking intermediation in

India is higher and bank penetration is far lower

than in other markets. India’s banking industry

must strengthen itself significantly if it has to

support the modern and vibrant economy which

India aspires to be.

A weak banking structure has been unable to

fuel continued growth which has harmed the long

term health of their economies.We require policy

changes in prudential norms, enhancing the

payments system and integrating regulation

between commercial and cooperative banks. While

bank lending has been a significant driver of GDP

growth, and employment, periodic instances of the

failure of some weak banks have often threatened

the stability of the system. Structural weaknesses

such as a fragmented industry structure, restrictions

on capital availability and deployment, lack of

institutional support infrastructure, restrictive labor

laws weak corporate governance and lack of

institutional support have seriously weaken the

health of the sector. The inability of banks to improve

capital allocation, increase the productivity of their

service platforms and improve the performance

ethics in their organizations could seriously affect

future performance. The market is seeing

discontinuous growth driven by new products and

services that include opportunities in credit cards,

consumer finance and wealth management.  These

require new skills in sales and marketing credit

and operations. Banks will not enjoy any more

windfall treasury gains due to decade long secular

decline in interest rates provided.  This will expose

the weaker banks. Given the demographic shifts

resulting from changes in age profile and household
income, consumers will increasingly demand

enhanced institutional capabilities and service
levels from banks.

Conclusion

The interplay between policy and regulatory
interventions and management strategies will
determine the performance of Indian banking over

the next few years. Legislative actions will shape the
regulatory stance through six key elements; industry
structure and sector consolidation, freedom to deploy

capital, regulatory coverage, corporate governance,
labour reforms and human capital development,
and support for creating industry utilities.
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INTRODUCTION

 Hit by sluggish economic trends, merger and

acquisition activities of Indian companies slowed

down in 2013 to a total of nearly 500 deals worth

close to $30 billion, but the momentum is set to

pick up in the New Year especially after the general

elections. In comparison, Indian companies were

involved in 598 M&A deals worth $35.4 billion

in 2012 and 644 transactions worth $44.6 billion

a year ago in 2011, shows an analysis of data

compiled by various deal-tracking firms. While

deal volumes have slipped for two consecutive

years now, experts believe there is a lot of pent up

demand for M&A transactions and the deal

momentum is set to pick up in 2014.Muted

economic growth projections and uncertainty over

policies held back M&A transactions, and deals

are now taking longer to close because of

macroeconomic concerns. According to Grant

Thornton, there have been a total of 480 deals

amounting to $27.4 billion during 2013 involving

Indian companies, as on December 13, 2013.A few

more deals have been announced since then.

Global deal-tracking firm merger market’s India

Bureau Chief Mithun Varkey said deals would be

mostly driven by local consumption story,

especially in sectors like consumer durables and

pharmaceuticals, during 2014.

 “A revival in core sectors such as in power,

road and infrastructure sectors still seem unlikely

as due to lack of investor confidence,” he said.

Moreover, the upcoming general elections are also

A STUDY ON IMPACT AND VALUE OF ACQUISITION WITH

REFERENCE TO TATA AND JAGUAR LAND ROVER

Dr P Varadharajan (Assistant Professor-Senior Grade, PSG Institute of

Management, PSG College of Technology, Coimbatore, Tamilnadu)

Abstract

Tata acquired Jaguar Land rover from Ford motors in June 2008. During the time of acquisition

there were number of critics by the analysts around the globe about a dangerous move by Tata.

Along with Tata there were other companies which participated in the bidding process. Finally

the Tata’s acquired by bidding higher. The Tata’s looked at the intangible value of the JLR and It

bid higher. If that is true this financial analysis will give the understanding that how a loss making

JLR under the umbrella of Ford started flourishing with good numbers after the control of the

Tata. To bind it stronger the Tata Proved the decision right as the numbers of JLR is acting as an

edge the surface the down trend of this traditional motor company Tata motors. All this analysis

is done by downloading the last 10 yrs. financial and annual reports of FORD, JLR and Tata

motors and independently calculating all types of analysis with the help of various techniques and

tools.

Keywords: Acquisition, brand image, financial ratios.

holding many deals back, as many investors and

dealmakers prefer to wait and watch.”We expect

subdued activity in the first quarter of 2014 and

then based on the election results and market

sentiment we believe there would be a big uptick

in M&A thereafter,” said Harish HV, Partner, India

Leadership Team of Grant Thornton. According

to Vikram Utamsingh, Managing Director,

Transaction Advisory services, Alvarez & Marsal

India, there are several insights to the M&A deal

tally of this year. An entrepreneur may grow its

business either by internal expansion or by external

expansion. In the case of internal expansion, a firm

grows gradually over time in the normal course of

the business, through acquisition of new assets,

replacement of the technologically obsolete

equipments and the establishment of new lines of

products. But in external expansion, a firm

acquires a running business and grows overnight

through corporate combinations. These

combinations are in the form of mergers,

acquisitions, amalgamations and takeovers and

have now become important features of corporate

restructuring. They have been playing an important

role in the external growth of a number of leading

companies the world over. They have become

popular because of the enhanced competition,

breaking of trade barriers, free flow of capital

across countries and globalisation of businesses.

In the wake of economic reforms, Indian industries
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have also started restructuring their operations

around their core business activities through

acquisition and takeovers because of their

increasing exposure to competition both

domestically and internationally. Mergers and

acquisitions are strategic decisions taken for

maximization of a company’s growth by enhancing

its production and marketing operations. They are

being used in a wide array of fields such as

information technology, telecommunications, and

business process outsourcing as well as in

traditional businesses in order to gain strength,

expand the customer base, cut competition or enter

into a new market or product segment.

Statement of the problem:

Though this scenario of merger & acquisition

is commenced only in high net worth companies

the concept and technique used in it can be adapted

to small level firms as well. But in the real time

situation most of the SME’s or smaller startup

companies do not use stringent measures to value

and analyze their financials. If done so this will

help them to come up with various financial

performances of each component and help them

work on the critical situations. But the financials

are usually in the form of income and balance sheet

statements. And this does not reflect the proper

return on Investment or any analysis. In this

research the problem deals with how the TATAs

analysed and forecasted the return investment and

measured the output of the company performance

by using various financial techniques.

Need for the study

In this competitive world which is turning out

to be a globalized village. r could for caste that

there will be more number of Mergers and

acquisition taking place in different sectors. Not

only in large scale but also in small scale. So, the

study proves that when there is a merger and

acquisition taken place the acquirer will benefit

because of the already available existing business

rather than establishing from scratch. But this deal

will happen only when the acquirer and the acquire

agree upon a deal and are satisfied with the

monetary benefit. And this process of agreement

between two parties is called the valuation and it

is based on the assessment by the valuing agency

to come up with a fair value. This means a point

of value which is equal to both. In this research, i

only deal with the financial performance before

acquisition and after acquisition which is the need

for the study.

Objectives of the study

Ø To study the financial performance of

Jaquar and Tata motors.

Ø To study the trends in the business

expansion and capex

Ø To study the strengths and weakness of

the financials of the existing company

and acquired company

Ø To provide stringent financial analysis

and use various techniques and ratios to

find the liquidity, long term solvency,

financial leverageand profitability ratios

etc.

REVIEW OF LITERATURE

The papers comprising the dissertation entitled

“An Empirical Examination of Valuation-Based

Acquisition Theory” examine valuation-based

acquisition theory. Unlike the previous literature,

which relies on accounting-based valuation

measures and analyst expectation, I employ a

retuns-based approach. I also link my valuation

metric to proxies for market inefficiencies,

verifying it does indeed measure mispricing. I then

use this metric to undertake a thorough

investigation of valuation-based acquisition theory.

The first dissertation paper, “An Empirical

Examination of Valuation-Based Acquisition

Theory: A Retums-Based Approach,” studies

whether overvaluation impacts merger and

acquisition activity, the method of payment used

to finance the transaction, and whether the deals

are value-enhancing. The second dissertation

paper, Corporate Governance and the Agency

Costs of Overvalued Equity,” investigates the

corporate governance mechanisms of overvalued

firms, the role of corporate governance in mergers

and acquisitions activity and the market reaction

to acquisition announcements. Craig Rennie,

An Empirical Examination of Valuation-Based

Acquisition Theory: A Returns-Based Approach,

2006. Very large industrial real investments are

important to the companies undertaking them, and

their profitability is sometimes an issue of “life or

death” - at least for the managers making the

investment decisions. Large initial investments and

the demand of being able to pay back the invested

capital with a required return require the ex-ante

investment planning to be successful. As the

profitability requirement must be met, while

retaining liquidity and keeping the production in

line with the competition giga-investment demand

a lot from planners. These investments affect the

long term financing decisions on corporate level
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and their profitability must also account for the

available financing. Valuation of industrial giga-

investments… M. Collan Creating a special

purpose (limited liability) company is the model

of choice for organizing the financing of many very

large industrial investments. Special purpose

companies can insulate the mother companies

partly from catastrophic risks arising from

investment failure. Use of such company’s falls

under the umbrella of project finance, a set of

techniques designed for financing and managing

large-scale capital-intensive projects. Project

financing as an academic discipline investigates

and develops these techniques. Project financing

is most often understood as a way to finance large

real investments, in a way that the revenues

generated by the investment are used to repay the

loans financing the project, and the assets of the

investment work as collateral, see e.g. (Finnerty,

1996). Very large industrial investments are

important, not only to the companies undertaking

them, but also to the society and the economy as a

whole. New very large industrial investments have

often positive employment effects and can be

significant to the whole economy on a regional

level.

Environmental and safety issues are also of

importance when large industrial investments are

made. Some very large industrial investments are

so powerful in their geographical area that they

may have a steering effect on their markets, e.g.,

“...in the case of electricity market the new power

plant usually increases significantly the capacity

in the market and, therefore, the investment

decision may affect the electricity price” (Keppo

and Lu, 2003). This means that these investments

do not necessarily follow a price-taker behaviour,

but there is a feedback loop between the

investments and the markets into which they are

built (Harris, 1978). An investment that can affect

the market prices by adjusting its production

capacity, or by entry to the markets, gives the

managers of such investments a chance to try to

optimise the value of the investment by optimally

adjusting production, or entry. The existence of

such possibilities means that managers running an

investment with a possibility to steer the markets

can make decisions based on information that is

not stochastic; there is an effect to the value of the

investment (Keppo and Lu, 2003) and (Harris,

1978).

Very large industrial investments often have

long building / construction times that range from

months to several years. Once built they will often

run for ten years or more, however, ranging up to

even 60 years (e.g. nuclear power plants) or even

longer (e.g., mines). Very large industrial

investments are stationary investments and once

their building has started, they often lock the

geographical strategy of the company undertaking

them to the building location. The technologies

used are often fixed for a long time, and often

constrain, e.g., the production capacity and the

production quality of the investment. Once the

investment decision has been made it is most often

impossible to reverse; “Investments have a degree

of irreversibility whenever they have attributes that

make the capital specific to the firm, a product, or

an industry, or else costly enough to move and

relocate that the value of the capital becomes

effectively tied to its original use” (Barham, et al.,

1994). The sale of very large industrial investments

may be very difficult or impossible as there are no

markets for buying and selling them, making it hard

to exit from these investments. Vol. XVI, No. 1,

May 2011, p. 21-37 fuzzy economic review. For

the purposes of this research we define giga-

investments as very large industrial real

investments that have an irreversible investment

of hundred million Euros (dollars) or more, that

have a long building time, and that have a long

economic life; see Table 1. Industrial investments

that have these characteristics are different from

financial investments and from other (small) real

investments; as they are of high priority to

investors & the society these investments should

be valued and analyzed in a way that takes their

special characteristics into consideration. Mikael

Collan 2011 The valuation of a start-up is a central

matter to both investors and founders (Cumming

and Dai, 2011; Hsu, 2004; Engel and Keilbach,

2007; Hochberg et al., 2010; Gompers et al.,

2010).

Generally, the valuation of a company is more

difficult the younger the company is, given the lack

of historical data and uncertainty about many

elements that could influence its development

(Peemöller et al., 2001). The absence of sound

forecasted cash flows and growth rate of a

company or the determination of the cost of capital

are some of the main criticisms against the

discounted cash flow (DCF) method for early stage

start-ups (Achleitner and Nathusius, 2004; Moyen

et al., 1996; Vinturela and Erickson, 2004). An

easy method of evaluation from the investor

perspective, which is both easy-to-handle and

accepted among practitioners, is necessary to

better manage negotiations between investors and
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founders (Achleitner and Nathusius, 2003;

Armstrong et al., 2006; Paul et al., 2007).This

article presents a methodology for the valuation

of early stage high-tech start-ups based on the

information of a business plan and additional

discussions with the founders or the management

team. Starting with the future cash flows from the

business plan of a start-up, a DCF valuation gives

the company value. The new aspect is that the beta

coefficient as important component of the discount

factor, which is one of the most significant

parameters within the DCF valuation, is discussed

and adjusted according to the capital asset pricing

model (CAPM). The focus on the beta coefficient

representing the individual risks of start-ups and

its individual adjustment can provide an important

simplification in assessing investment possibilities.

The methodology was applied and validated for

16 start-ups in Germany and Switzerland.

Gunter Festel 2011, there cannot be a tourism

industry without projects. These projects can take

different forms, such as development of attractions,

accommodation, entertainment, transport, new

resorts, congress centre, events, ski infrastructure,

etc.. They all involve considerable investment.

This paper focuses on five topics. First, it focuses

on the nature of investment appraisal and explores

the difference between micro and macro

approaches. Secondly, attention is paid to

externalities in tourism. Indeed many projects

belong to the general tourism infrastructure, and

the benefits do not only accrue to the paymaster,

who may not consider the negative effects. In other

words, externalities must be taken into account. A

third section deals with the identification of cost

and benefit items or the cost-benefit scheme.

Environmental costs are an important part of

the scheme. In the same section we proceed with

the quantification and valuation of cost and benefit

items and the calculation of the NPV (net present

value) and IRR (internal rate of return). In a fourth

part we pay special attention to the valuation of

the consumer surplus of non-priced tourism

resources and more particularly to two methods

often applied to measure the consumer surplus:

‘The Travel Cost Method’ and ‘The Contingent

Method’ A fifth part of the paper is focused on

CBA versus economic impact analysis Keywords:

computable general equilibrium, contingent

valuation method, cost-benefit analysis, economic

impact analysis, externalities, I-O appraisal,

Internal Rate of Return (IRR), investment

appraisal, Net Present Value (NPV), travel cost

method, willingness to pay, zonal travel cost

method. KU Leuven , 2013. This document

contains forward-looking statements within the

meaning of Section 27A of the Securities Act of

1933, as amended, and Section 21E of the Securities

Exchange Act of 1934, as amended, about

JK Acquisition Corp., Multi-Shot, Inc. (the wholly

owned merger subsidiary of JK Acquisition Corp.)

and Multi-Shot, LLC (“Multi-Shot”) and their

combined business after completion of the

proposed merger transaction.

Forward looking statements are statements that

are not historical facts. All statements, other than

statements of historical fact, including, without

limitation, statements regarding

JK Acquisition Corp.’s or Multi-Shot’s financial

position, business strategy, plans and JK

Acquisition’s or Multi-Shot’s management’s

objectives and future operations, and industry

conditions, are forward-looking statements. Such

forward-looking statements, based upon the

current beliefs and expectations of JK

Acquisition Corp.’s and Multi-Shot’s management,

are subject to risks and uncertainties, which could

cause actual results to differ from the forward

looking statements. The following factors, among

others, could cause actual results to differ from

those set forth in the forward-looking statements

(“Cautionary Statements”): the failure of JK

Acquisition Corp. stockholders to approve the

agreement and plan of merger and the transactions

contemplated thereby; the number and percentage

of JK Acquisition Corp.

Stockholders voting against the merger and/or

electing to exercise their redemption rights;

changing interpretations of generally accepted

accounting principles; costs associated with

continued compliance with government

regulations; legislation or regulatory environments,

requirements or changes adversely affecting the

businesses in which Multi-Shot is engaged; the

overall U.S. land-based level of rigs and drilling

activity; the continued ability of Multi-Shot to

successfully execute its business plan involving

the proper management of its human resources and

asset base; demand for the products and services

that Multi-Shot provides; general economic

conditions; and, geopolitical events and regulatory

changes, as well as other relevant risks detailed

in JK Acquisition Corp.’s filings with the

Securities and Exchange Commission. The

information set forth herein should be read in light

of such risks. Neither JK Acquisition Corp. nor

Multi-Shot assumes any obligation to update the

information contained in this press release. All
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subsequent written and oral forward-looking

statements attributable to JK Acquisition Corp.,

Multi-Shot, or persons acting on JK Acquisition Corp.’s

or Multi-Shot’s behalf, are expressly qualified in

their entirety by the Cautionary Statements.

JK Acquisition Corp. will combine with Multi-

Shot, LLC through the merger of Multi-Shot, LLC

with and into Multi-Shot, Inc., a wholly-owned

subsidiary of JK Acquisition Corp. Under the

terms of the Agreement and Plan of Merger, JK

Acquisition Corp. will also assume approximately

$13.5 million of third-party indebtedness of Multi-

Shot, LLC. Upon the consummation of the merger,

JK Acquisition Corp. anticipates the members of

Multi-Shot, LLC will own approximately 21% of

the outstanding shares of common stock of

JK Acquisition Corp. (assuming no

JK Acquisition Corp. shareholders elect to convert

their shares to cash). Closing of the merger is

subject to various conditions, including the

approval of the Agreement and Plan of Merger by

the stockholders of JK Acquisition Corp. and the

members of Multi-Shot, LLC. The majority of the

shares voted by JK Acquisition Corp. stockholders

must be voted in favor of the proposed merger for

the transaction to be approved. In addition, the

closing is conditioned on holders of not more than

20% of the shares of JK Acquisition Corp. voting

against the merger and electing to convert their

JK Acquisition Corp. shares into cash.

Upon consummation of the merger, the current

management team of Multi- hot, LLC will be

responsible for managing the operations of MS

Energy Services, Inc. and Multi-Shot, Inc., with

Mr. Allen Neel serving as President and CEO.

JK Acquisition Corp. CEO and Chairman, James

P. Wilson, will become Chairman of MS Energy

Services, Inc. and Multi-Shot, Inc. The Board of

Directors of MS Energy Services, Inc. and Multi-

Shot, Inc. will have representation from

JK Acquisition Corp. and Multi-Shot, LLC. Mr.

Wilson, the Chairman and Chief Executive Officer

of JK Acquisition Corp., stated, “We are extremely

excited about our merger with Multi-Shot, as the

company is one of the leading independent

directional drilling service companies in the U.S.

Multi-Shot’s customers include large, U.S.

independent exploration and production

companies, and, equally as important, the company

operates in most major onshore oil and gas basins

in the U.S. Each member of the management team

of Multi-Shot is a seasoned professional with

numerous years of experience in this industry and

at Multi-Shot. Furthermore, the company has a

growth strategy which we believe management will

successfully execute.”Mr. Allen Neel, President of

Multi-Shot, LLC added, “This merger is a

milestone event for Multi-Shot, as it will allow

the company to pursue its growth strategy by

providing access to public capital. Consequently,

the company will be better positioned to continue

increasing operating capacity.” Additional

information about the transaction and Multi-Shot,

LLC can be found in JK Acquisition Corp.’s

Current Report on Form 8-K filed with the

Securities and Exchange Commission on

September 7, 2006. About JK Acquisition Corp.

Based in Houston, Texas, JK Acquisition Corp.

was formed for the purpose of acquiring one or

more operating businesses. JK Acquisition Corp.

raised net proceeds of approximately $77 million

through its initial public offering consummated in

April 2006 and has dedicated its time since the

offering to seeking and evaluating business

combination opportunities. JK Acquisition Corp.’s

efforts have not been limited to a particular

industry, but it has focused its efforts on acquiring

an operating business in the manufacturing,

distribution or service sectors headquartered in

North America.

Methodology:-

The research design is descriptive in nature.

Secondary data was used to analyze the financial

performance of jaguar and tata motors. The time

period for this research was 2009 to 2013.

Statistical tool used:

The following statistical tool was used to

analyze the data:

• NWC = current assets – current liabilities

• Current ration = current assets / current

liabilities

• Inventory turnover ratio – 365days/ (cost

of goods /average inventory)

• Debtor turnover ratio – 365days / (net sales/

trade receivables)

• Creditor turnover ratio – 365 days/ (trade

payable/ cost of goods)

• Debt to equity ratio – long term debt by

share holders equity

• Interest coverage ratio – EBIT/ Interest

expenses

• Gross profit margin – Gross profit/ net sales

• Operating profit margin – operating profit /

net sales

• Net profit ratio – EAT/ net sales

• ROI – EBIT/Total assets
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• Return on capital employed – EBIT/total

assets – current liabilities

ANALYSIS  AND  INTERPRETATION

Liquidity Ratios

Table 1.1Net working capital:

The data in the chart interprets that the

company had the net working capital in negatives

till 2011. This denotes that the company was in

RED at the time when the deal was struck. Net

working capital when healthy (+) will denote that

it will be able to furnish short term obligations

and shows a good proportion of sales attained. IF

the NWC is in negative it may lead to even

bankruptcy.

Table 1.2 Acid Test Ratio

Quick Assets – Assets that can be converted

into cash at short notice without diminution of

value. The Above graph shows the increase in the

quick assets on an (y o y) basis. It

Acid Test Ratio – This shows the firm’s ability

to service the short term liabilities. The Ideal ratio

is 0.5:1. In this scenario the ratio has crossed 0.5

after the year 2010.

Table 1.3 Current Ratio

The current ratio measuring the long term

solvency of the firm is showing an uptrend in JLR

but showing a down trend in TATA Motors. Which

puts the current obligations at risk, If there is

further dip.

Table 1.4 Debtor, Creditors and Inventory

turnover Ratio

This interprets the turnover of goods, payments

and trade receivables duration to complete one

cycle. There was a challenge in terms of Inventory

and creditors in the year 2009 to 2011. Both

touching the Toll above 600 days. And later it

normalized to 2 digits. Over the period. The

normalization of the creditors will signal the

lenders that the firm is able to service the debts.

The normalization of the debtors will attract the

investors who tend to buy stake in the company. It

tells about the flow of cash into the company.

Capital or leverage Ratios

Table 1.5 Debt Equity Ratios:

Graphical representation of the

combinations of Debt to Equity Ratio of JLR

Long term debt to equity ratio seems to be

in control. But in the years between 2010 it was a

bit higher.

As per the standards for a auto segment the

debt equity ratio should be under 2:1.
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Total debt to share holder’s equity ratio

indicates what proportion of equity and debt the

company is using to finance its assets. Debt to total

capital ratio tells how much percentage the

company has done financing. This helps the

investors to understand if there is more debt being

financed above the limit. Debt to total assets in

this graph indicates that in the years after the

acquisition the burden of debts over the assets are

decreasing which shows a positive sign for this

company.

Proprietor’s equity is the proportion of

contribution from the stakeholders towards the

assets of the company. The more the proportion,

more the control over the assets by the proprietors

rather than the creditors. This will signal the

investors about the control inclination of the

company.

Table 1.6 Interest Coverage Ratio –

Comparison with Tata motors (India)

This graph interprets that the number of times

the interest is secure which is to be serviced on an

year on year basis. In the first couple of years the

JLR data shows that it would not be able to service

its obligations but the tatas had more than one and

a half times earnings when compared with the

taxes. So it can be taken that even if the income in

due course reduces to 1.5 times the company will

be able to serve its obligations.

Profitability Ratios

Table 1.7 Gross Profit Margin of JLR vs

TATA

The greater the gross profit margin the higher

is the profit efficiency and the raw material

efficiency of the company. Or the maximum the

company is able to save in the business before

deducting other expenses.

Table 1.8 Operating Profit Ratio JLR vs

TATA

Otherwise known as EBIT denotes the profits

earned by the normal core business operations

excluding the income from other investment

returns or any other income where the companies

is partially interested in. the decline of operating

profits of TATAs in India is because of huge

competition and macro economic factors.  But the

growth of the JLR was magnificent from 2010. As

it tapped other global markets.

Table 1.9 Net Profit Ratio JLR vs TATA

Net profit ratio interprets how much of each

penny earned by the company is translated into

profits. A decline in sales will result in net loss.

Which is an example of TATA motors India?

Table 1.10 Pre Tax Profit Ratio

Interpreted as PBT is the profit earned before

taxes after interest. It is once again influenced by

other factors like sales etc.

Table 1.11 Return on Assets

ROI measures how the company is efficiently

utilizing the assets and generating revenue out of
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it. If the return on assets is less then it means

inefficiency in the asset management.

Table 1.12 Return on Equity

Also known as the return on net worth.

Indicates the company’s profitability by measuring

how much the company generates with the money

invested in the stock. This will attract more

investors as this data will indicate good returns to

the investors.

Table 1.13 Table on Return on Capital

Employed

It measures the profitability it generates and

the efficiency with which its capital is employed.

FINDINGS AND RECOMMEN- DATIONS

FINDINGS

• After the acquisition the growth increased

drastically for JLR. On the other hand the

growth of TATA motors India faces a

down trend.

• The growth of JLR was forecasted before

the acquisition by TATA but the down

trend of tata was uncertain

• Because of the acquisition of JLR by

TATA group. There was an edge in profits

on the whole of Tata motors.

• The net working capital increased to

positive only in the 2012 since then the

company is able to show profits

• The current ratio increased in the Jlr

because of the steady control of liabilities

but the increase in the current assets

• The proprietary ratio showed good growth

because of increase in the assets of the

company

• The gross profit margin is mainly influenced

= by the net sales

• The net profit ratio is steady in the case

of JLR but in the case of TATA it has

declined. Because of theinfluence of

macroeconomic situation.

RECOMMENDATION

• In order to keep up with the market share

the Tata motors in India can work on the

economic analysis and find out ways to

win the competition

• Only when the sale of the tata motors is

increased the profit margin will be increased.

Otherwise if the down trend continues as

seen in the current ratio. The tatas will

face liquidity crunch very soon. So even

when there is an edge created by the JLR

to the TATA because of the profits of JLR.

This cannot go further.

• M & A can be very efficient if it is analyzed

and utilized properly as it has more

advantages than to start up new firm.

• There are many advisories and law firms

with which firms can take guidance and

look for M & A options rather than look

for start up

CONCLUSION

The study is done to find out the factors which

are influencing the growth of the JLR which was

in red before the acquisition deal done by TATA

before 2009. The factors reveal that the growth of

the JLR has increased significantly because of

stringent management techniques and measures by

the TATA group. The result of growth was not

because of  just a few factors but because of the

improvement in the values in all the three areas

like the liquidity ratios , the capital/leverage ratio

and the profitability ratio. Once the leverage ratio

started giving good numbers it was this which

attracted more investors from the market and also

made the company to get debt easily. This leads to

a good return on capital employed etc. Hence these

are the areas in which the company or any company

needs to work on to make the company wins in all

aspects.
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CORPORATE SOCIAL RESPONSIBILITY – ISSUES AND CHALLENGES
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INTRODUCTION

Corporate Social Responsibility is a form of

corporate self-regulation integrated into a business

model. CSR policy functions as a built-in, self-

regulating mechanism whereby a business

monitors and ensures its active compliance with

the spirit of the law, ethical standards, and

international norms. In some models, a firm’s

implementation of CSR goes beyond compliance

and engages in “actions that appear to further some

social good, beyond the interests of the firm and

that which is required by law.” CSR is a process

with the aim to embrace responsibility for the

company’s actions and encourage a positive impact

through its activities on the environment,

consumers, employees, communities, stakeholders

and all other members of the public sphere who

may also be considered stakeholders.

In recent years, the concept of corporate social

responsibility has gained prominence from all

avenues. Organizations must realize that

government alone will not be able to succeed in

its endeavor to uplift the downtrodden society. The

present societal marketing concept of companies is

constantly evolving and has given rise to a new

concept Corporate Social Responsibility. Many of

the leading corporations across the world had realized

the importance of being associated with socially

relevant causes as a means of promoting their brands.

Cause-related  marketing  and  corporate  social

responsibility  has  provided  companies  with  a

new  tool  to compete in the market. CSR refers to

the corporation’s obligation to all the stakeholders.

ABSTRACT

In Indian industry one can easily notice a paradigm shift from corporate philanthropist to being

socially responsible. The importance  of  CSR  is  increasing  in  Indian  corporate  scenario

because organization have realize that ultimate goal is not profit making beside this trust building

is viable and assert able with societal relationship. The compulsion of CSR has emerged in last

two decades when Indian organization realizes the importance of sustaining in this cutthroat

competition era.  The Indian government has been trying to make it mandatory for companies to

spend at least 2 percentage net profits on CSR. Today CSR to some company’s means providing

lunch to their employees or tackling global warming issues. This research paper tries to analyze

the issues and challenges of corporate social responsibility for the companies in achieving

their objectives and satisfying its customers, stakeholders, and to protect societal values.

Keywords:  Corporate Social Responsibility, Stakeholders, Indian economy, Society

It stems from the desire to do well and get self

satisfaction in return as well as societal obligation

of business.

A new and emerging strategic issue on the CSR

agenda involves a move towards creating more

inclusive businesses.  A  detail  discussion  will

examine  innovative  strategies  for  economic  and

social development that includes poor and

disadvantaged groups in the value chain of

companies. Many companies are seeking to better

develop inclusive business approaches as part of

their business strategy to expand market access

which also link to community investment strategies

and poverty alleviation. While such approaches can

bring market opportunities in new markets there are

also possibilities to ‘create shared value’ through

products, services and business innovations where,

CSR can play a critical role. Similarly, there is

growing interest among managers in the antecedents

and consequences of CSR, especially for

executives at multi-national, multi-divisional

companies.  These  corporate  leaders  are  mindful

of the  fact  that  business  norms  and  standards,

regulatory frameworks, and stakeholder demand

for CSR can vary substantially across nations,

regions, and lines  of  business.

They  are  also  aware  that  their  divisional

managers  are  under  constant  pressure  from

employees, suppliers, community groups, NGOs, and

government to increase their involvement in CSR.

Many companies think that corporate social

responsibility is a peripheral issue for their
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business and customer satisfaction more important

for them. They imagine that customer satisfaction

is now only about price and service, but they fail

to point out on important changes that are taking

place worldwide that could blow the business out

of the water. The change is named as social

responsibility which is an opportunity for the

business. Corporate  social  responsibility  is

related  to,  but  not  identical  with,  business

ethics.  While CSR encompasses the economic,

legal, ethical, and discretionary responsibilities of

organizations, business ethics usually focuses on

the moral judgments and behavior of individuals and

groups within organizations.

Carroll and Bocholt’s four-part definition of

CSR makes explicit the multi-faceted nature of

social responsibility.  The  economic

responsibilities  cited  in  the  definition  refer  to

society’s  expectation  that organizations will

produce goods and services that are needed and

desired by customers and sell those goods and

services at a reasonable price. Organizations are

expected to be efficient, profitable, and to keep

shareholder interests in mind. The legal

responsibilities relate to the expectation that

organizations will comply with the laws set down

by society to govern competition in the

marketplace.

LITERATURE REVIEW

Yoon et al (2006) found that, CSR activities

improve a company’s image when consumers

attribute sincere motives, are ineffective when

sincerity of motives is ambiguous, and hurt the

company’s image when motives are perceived as

insincere.

Denis et al (2012) argues that, the factors,

community, policy, mission and vision, workforce,

and environment have critical role in making CSR

a very successful execution. Among these factors,

environment and mission and vision had the

strongest predictive power in people’s preference

to stay, willingness to pay, perception of service

quality, and brand image and Waddock (1997)

found that, CSR results in an improvement in firm

performance in all levels. According  to  Francesco

et  al (2008)  the  companies  use  different

strategies  as  well  as  diverse management systems

and tools to address Corporate Social

Responsibility  (CSR) issues along their supply

chains  (SCs).

According to Kabir (2011) the major reasons

for involving CSR practices by companies are to

create and maintain a favorable corporate image

where companies should be viewed as social

organizations and in terms of CSR practices,

community involvement is higher than the other

categories of CSR. Brooks (2012) suggests that,

corporate responsibility (CR) has to do with how

a corporation respects the interests of its

stakeholders and reflects those interests in its

actions and accountability. According to

Shrivastava (1995) Industrial and environmental

crises pose major threats to human survival. These

crises are rooted in corporate activities, products,

and production systems. For corporations to

meaningfully respond to such crises, we need a more

adequate conception of corporate social

responsibility (CSR). Mc Williams (2002) supports

that, CSR strategies, when supported by political

strategies, can be used to create sustainable

competitive advantage firm.

Aupperle et al (1985) found that there is a

neutral relation between CSR and profitability and

according to Russo (1997) there is a positive relation

between environmental performance and financial

performance.  According  to  Baron (2001)  the  use

of  CSR  to  attract  socially responsible  consumers

is  referred  to  as  strategic  CSR,  in  the  sense  that

firms  provide  a  public  good  in conjunction with

their marketing/business strategy. Friedman (1970)

found that CSR is indicative of self-serving behaviour

on the part of managers, and thus, reduces

shareholder wealth.

It is observed from the above literature,

different authors have contributed to explain the

meaning and importance of Corporate Social

Responsibility in business and its environment.

This research paper focused on how CSR will be

helpful in growing healthy business practices in

meeting global competition in India.

OBJECTIVES  OF  THE  STUDY

 The present study titled “Corporate Social

Responsibility – Issues and Challenges” has

been taken up with the following objectives:

Ø To present the introduction and meaning

of Corporate Social Responsibility.

Ø To find out the role of corporate social

responsibility in developing Indian

economy.

Ø To offer pertinent suggestions in the form

of conclusion for creating harmonious

relationship between company and its

stakeholders or society or customer or

government.
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DATA BASE  AND  METHODOLOGY

The study is based on secondary data only. The

research work is carried out on the basis of

descriptive research design. The major sources of

data for the present study are from the following:

a) Reports, Bulletins, Journals

b) Text books

c) Websites

The data so collected was examined for

completion, comprehensibility, consistency and

reliability.

KEY ELEMENTS IN CORPORATE

SOCIAL RESPONSIBILITY

The CSR Policy should normally cover

following core elements:

1. Care for all Stakeholders

The  companies  should  respect  the  interests

of,  and  be  responsive  towards  all stakeholders,

including shareholders, employees, customers,

suppliers, project affected people,  society  at  large

etc.  and  create  value  for  all  of  them.  They should

develop mechanism to actively engage with all

stakeholders, inform them of inherent risks and

mitigate them where they occur.

2. Ethical functioning

Their governance systems should be

underpinned by Ethics, Transparency and

Accountability. They should not engage in business

practices that are abusive, unfair, corrupt or anti-

competitive.

3. Respect for Workers’ Rights and Welfare

Companies should provide a workplace

environment that is safe, hygienic and humane and

which upholds the dignity of employees. They

should provide all employees with access to

training and development of necessary skills for

career advancement, on an equal and non-

discriminatory basis. They should uphold the

freedom of association and the effective

recognition of the right to collective bargaining of

labour, have an effective grievance redressal

system, should not employ child or forced labour

and provide and maintain equality of opportunities

without any discrimination on any grounds in

recruitment and during employment.

4. Respect for Human Rights

Companies should respect human rights for all

and avoid complicity with human rights abuses by

them or by third party.

5. Respect for Environment

Companies should take measures to check and

prevent pollution; recycle, manage and reduce

waste, should manage natural resources in a

sustainable manner and ensure optimal use of

resources like land and water, should proactively

respond to the challenges of climate change by

adopting cleaner production methods, promoting

efficient use of energy and environment friendly

technologies.

6. Activities for Social and Inclusive

Development

Depending  upon  their  core  competency  and

business  interest,  companies  should undertake

activities  for  economic  and  social  development

of communities  and geographical areas,

particularly in the vicinity of their operations.

These could include: education, skill building for

livelihood of people, health, cultural and social

welfare etc., particularly targeting at disadvantaged

sections of society.

ISSUES & CHALLENGES

Many companies think that corporate social

responsibility is a peripheral issue for their

business and customer satisfaction more important

for them.  They imagine that customer satisfaction

is now only about price and service, but they fail

to point out on important changes that are taking

place worldwide that could blow the business out

of the water. The change is named as social

responsibility which is an opportunity for the

business. Some of the drivers pushing business

towards CSR include:

1. The Shrinking Role of Government

In the past, governments have relied on

legislation and regulation to deliver social and

environmental objectives in the business sector.

Shrinking government resources, coupled with a

distrust of regulations, has led to the exploration

of voluntary and non regulatory initiatives instead.

2. Demands for Greater Disclosure

There  is  a  growing  demand  for  corporate

disclosure  from  stakeholders,  including customers,

suppliers, employees, communities, investors, and

activist organizations.

3. Increased Customer Interest

There is evidence that the ethical conduct of

companies exerts a growing influence on the

purchasing decisions of customers. In a recent
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survey by Environics International, more  than  one

in  five  consumers  reported  having  either  rewarded

or  punished companies based on their perceived

social performance.

4. Growing Investor Pressure

Investors are changing the way they assess

companies’ performance, and are making decisions

based on criteria that include ethical concerns. The

Social Investment Forum reports that in the US in

1999, there was more than $2 trillion worth of

assets invested in portfolios that used screens linked

to the environment and social responsibility.

5. Competitive Labour Markets

Employees are increasingly looking beyond

paychecks and benefits, and seeking out employers

whose philosophies and operating practices match

their own principles. In order to hire and retain

skilled employees, companies are being forced to

improve working conditions.

6. Supplier Relations

As  stakeholders  are  becoming  increasingly

interested  in  business  affairs,  many companies

are  taking  steps  to  ensure  that  their  partners

conduct  themselves  in  a socially responsible manner.

Some are introducing codes of conduct for their

suppliers, to ensure that other company’s policies

or practices do not tarnish their reputation.          Dr.

Ratnam said the concept of CSR had different

meanings depending on the stakeholder and that

depending on the specific situation of the

enterprises expectations can also vary. The survey

conducted by Times of India group on CSR used

a sample size of 250 companies involved in CSR

activities through a method of online

administration of questionnaire. The questionnaire

was evolved after due diligence including focus group

meetings, consultations with key stakeholders and

a pilot in four metros. Finally 82 organizations

responded to the questionnaire.  These comprised

11 public sector undertakings (PSUs), 39 private

national agencies and 32 private multinational

organizations. The respondent organizations form

a satisfactory percentage of 33 per cent of the

sample size, given the fact that only those

companies that had direct or indirect involvement

in CSR activities were chosen to be approached

for the survey. The survey elicited responses from

participating organizations about various challenges

facing CSR initiatives in different parts of the

country. Responses obtained from the participating

organizations have been collated and broadly

categorized by the research team. These challenges

are listed below:

Challenges

1. Lack of Community Participation in CSR

Activities

There is a lack of interest of the local

community in participating and contributing to

CSR activities of companies. This is largely

attributable to the fact that there exists little or no

knowledge about CSR within the local

communities as no serious efforts have been  made

to  spread  awareness  about  CSR  and  instill

confidence  in  the  local communities about such

initiatives. The situation is further aggravated by

a lack of communication between the company and

the community at the grassroots.

2. Need to Build Local Capacities

There is a need for capacity building of the

local non-governmental organizations as there  is

serious  dearth  of  trained  and  efficient

organizations  that  can  effectively contribute  to

the  ongoing  CSR  activities  initiated  by  companies.

This seriously compromises scaling up of CSR

initiatives and subsequently limits the scope of

such activities.

3. Issues of Transparency

Lack of transparency is one of the key issues

brought forth by the survey. There is an expression

by the companies that there exists lack of

transparency on the part of the local  implementing

agencies  as  they  do  not  make  adequate  efforts

to  disclose information on their programs, audit

issues, impact assessment and utilization of funds.

4. Non-Availability of  Well Organized Non-

Governmental Organizations

It  is  also  reported  that  there  is  non-availability

of  well  organized  nongovernmental organizations

in remote and rural areas that can assess and

identify real needs of the community and work

along with companies to ensure successful

implementation of CSR activities.

5. Visibility Factor

The role of media in highlighting good cases

of successful CSR initiatives is welcomed as it

spreads good stories and sensitizes the local

population about various ongoing CSR initiatives

of companies.
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6. Narrow Perception towards CSR Initiatives

Non-governmental organizations and

Government agencies usually possess a narrow

outlook towards the CSR initiatives of companies,

often defining CSR initiatives more donor-driven

than local in approach. As a result, they find it hard

to decide whether they should participate in such

activities at all in medium and long run.

7. Non-Availability of Clear CSR Guidelines

There  are  no  clear  cut  statutory guidelines  or

policy  directives  to  give  a  definitive direction to

CSR initiatives of companies. It is found that the

scale of CSR initiatives of companies should depend

upon their business size and profile.

8. Lack of Consensus on Implementing CSR

Issues

There is a lack of consensus amongst local

agencies regarding CSR projects. This lack of

consensus often results in duplication of activities

by corporate houses in areas of their intervention.

This results in a competitive spirit between local

implementing agencies rather than building

collaborative approaches on issues. This factor

limits company’s abilities to undertake impact

assessment of their initiatives from time to time.

Conclusion

Companies need to involve their stakeholders in

order to build meaningful and long term partnerships

which would lead to creating a strong image and

brand identity. It is also suggested to review existing

policies in order to develop more meaningful visions

for the companies and broaden their contributions to

reach to local communities. Companies can set a

network of activities to be taken up in a consortium

to tackle major environmental issues. It would also

provide an opportunity to learn from each other.

Everyone in the organization needs to recognize

their own role in promoting CSR. Companies

should provide wider professional development

activities.

Training, conferences and seminars could be

organized by companies to disseminate and

generate new knowledge and information in this

sector. A strong budgetary support would definitely

help to grow this sector and research related to

respective industry would enhance their

organization’s contribution further. Government

regulations which are supporting in this direction

could attract more response from organizations.

All this would also lead to benchmark CSR activities.

Across the globe, the concept of CSR has been

accepted as an element for success and survival

of business along with fulfilling social objectives.

However,  the  challenge  for  the companies is to

determine a strong and innovative CSR strategy

which should deliver high  performance  in  ethical,

environmental  and  social  areas  and  meet  all

the stakeholders objectives.
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Introduction

In the sales profession, two effective ways to

get business are to go out after it, or have it come

to you. The first you do by prospecting; the second

through promotional strategies. Most salespeople

agree it’s much more pleasant and less time

consuming when prospects come to them. The

beauty of promotional strategies is: they plant a

seed in your prospect’s mind. In effect, you have

made a ‘reservation’ to be considered for future

business. If your prospect has had positive

exposure to you in advance, you will more easily

establish the relationship, make the appointment

and complete the sale. Promotion can give you

the name recognition you need. A successful

promotional strategy multiplies the salesperson’s

presence and increases his effectiveness. A

properly executed promotional program can

accomplish these objectives:

ü Introduce your product or service to new

prospects

ü Smooth the way for setting appointments

ü Encourage more purchases by current clients

A STUDY ON CUSTOMER EXPECTATION VS CUSTOMER PERCEPTION ABOUT

DIFFERENT PROMOTIONAL STRATEGIES OF ICE-CREAM INDUSTRY WITH

REFERENCE TO ERNAKULUM DISTRICT

Dr.K. S. Chandrasekhar (Professor and chairman (PG) in Management, School of

Business Management and Legal Studies, University of Kerala)

Mr.Vinay Raj R (Research Scholar)

Abstract:

Customer satisfaction is the customer’s feeling that a product has met or exceeded his/her

expectations. Organizations’ that have a reputation for delivering high levels of customer satisfaction

do things differently from their competitors. Customer loyalty is more than having customers

make repeat purchases, and being satisfied with their experiences and products or services they

purchased. Customer loyalty means that customers we committed to purchasing products and

services from a specific organisation and will resist the activities of competitors attempting to

attract their patronage. Customer expectation means that customers essentially approach each

purchase or transaction with the expectation that they will receive exactly what they intended to

buy, with no unpleasant surprises. Expectations are set by your company’s image, brand, reputation,

pricing, and advertising and sales and marketing messages. The promotion mix comprises those

activities that a company uses to promote its products and its corporate image to customers,

potential customers, and the key stakeholder groups. As with the marketing mix itself, definitions

of the promotions mix elements are not in themselves particularly important – what is more

important is to recognize the interdependencies between them. The most commonly used headings

for promotion mix elements are advertising, sales promotion, selling, public relations, direct

marketing, and online marketing. Within each of these categories a further range of options can be

identified.

Key Words: Satisfaction, Expectation, Loyalty

ü Stimulate off-season purchases

ü Compete with competitor’s promotional

efforts

ü Keep present, former and future customers

informed of your services

ü Enlarge your market by increasing activity

in a wider geographic area

All promotional efforts aim to increase sales.

While advertising and sales promotion do this

directly; publicity and public relations influence

sales indirectly, by encouraging the buyer to think

highly of you, your company, and your products.

Most people would rather buy from a person or

company they ‘like’ even if they do not know them

personally. If your company handles most of its

own promotion, you should still think of yourself

as a company within a company. On a smaller

scale, promotion is as important to the smaller

company, as it is to the larger corporation.

Promotional strategies are used by product

manufacturers as a means of getting consumers to

take a specific action, such as purchasing a
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product. Promotional strategies are typically short-

term in nature, trying to get consumers to act

quickly before the promotion expires. Advertising

is often used in conjunction with a sales promotion

as a means to get the promotional message out to

the consumer. Promotion has been defined as the

coordination of all seller initiated efforts to set up

channels of information and persuasion in order

to sell goods and services or promote an idea.

While implicit communication occurs through the

various elements of the marketing mix, most of an

organization’s communications with the market.

The basic tools used to accomplish an

organization’s communication objectives are often

referred to as the promotional mix.

Promotional Activities

Promotion is basically a process of

communicating with customers. It creates

awareness regarding your product and company

among the customers. It helps them providing

required information regarding the product which

will assist them in making a decision to purchase

that particular product/service. Along with

providing the general information and features of

a product, it also explains the various benefits of

using that particular product. In this fast changing

market place, the promotional activities and

strategies which today a company is using, will

definitely become obsolete tomorrow and will stop

working further. So, an organization must

continuously check his present strategies and have

to bring some innovative and new sales strategies,

marketing and advertising approaches, and other

promotional activities to keep the sales volume

and profits up. Promotional activity is above all a

communication instrument for introducing

products to consumers and for trying to influence

their purchasing decisions. There are different

types of promotional activities: Direct marketing,

Advertising, Personal sales, Public Relations and

Sales Promotions, Online marketing which mainly

differ in the media used to communicate with the

target market.

CUSTOMER EXPECTATION

Customer expectations may be described as the

desires or wants of the consumer. It is defined as

the perceived-value customers seek from the

purchase of a good or service. The crux is that

customer expectations are what the customer

expects from the organizations and its range of

products and services, i.e. what customers feel the

organizations should offer them. Six Common

Customer Expectations are Promptness,

Professionalism, Accuracy, Friendliness, Honesty,

and Empathy.

THE IMPORTANCE OF CUSTOMER

EXPECTATION

 Customer expectations are a key ingredient to

the success or failure of a business or organization.

Customer expectations in the true sense may be

difficult to determine in some respects while in

others it is not so difficult.  Market trends can play

a role in determining customer expectations by the

type of products or services individuals buy.  Those

businesses or organizations who can supply that

need or desire accurately will be successful if they

have a quality product and provide a quality

service. Customer expectations can also be

determined somewhat by the reaction individuals

have if they cannot find a product with their

specifications and/or price located either online

or a physical business location.  The interaction

between a customer service department and their

analysis of what a customer wants or needs can

also have an impact.  If they either do not

understand or do not pay attention to statements

made by customers, the opportunity to fill that need

may, or will be lost by the organization for which

they work. 

Within a business or organizational

environment the aspect of customer expectations

can be more easily identified.  An example which

best suits this aspect is a manufacturing

environment.  There are various functions and

processes involved in creating a finished product

for sale.  Each has their own function and

responsibilities.  The expectation from one

department to another is that they expect the

material they are receiving from another

department to meet the specific requirements as

defined by the product specifications for their

function or process. In a business environment we

all have responsibilities in terms of our job duties. 

We typically interact with other workers and

functions even in our own department.  When we

interact with others our customers and their

expectations are the individuals are the ones who

expect certain responses in relation to our

responsibilities.  Another aspect of customer

expectations though it is not widely recognized is

the fact that our supervisors are our customers who

have certain customer expectations.  Both of the

scenarios in this paragraph are not widely

recognized as such but they are in fact customer

expectations. Success in any respect or
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environment will be determined by the successful

identification of customer expectations and the

ability to supply them.

Benefits of Meeting Expectations

When you are able to accurately identify and

adequately meet your customers’ expectations,

your customer service reputation will

automatically be enhanced.

Some of the benefits of meeting your

customers’ expectations include:

ü Customers that transform from first-time

visitors to loyal clients

ü Increased sales as customers feel more

comfortable doing business with you

ü  More referrals from satisfied customers

who bring in additional business by word

of  mouth.

CUSTOMER EXPECTATION Vs

CUSTOMER  PERCEPTION

Customer expectation is what the customer

expects according to available resources and is

influenced by cultural background, family lifestyle,

personality, demographics, advertising, experience

with similar products and information available

online. Customer perception is totally subjective

and is based on the customer’s interaction with

the product or service. Perception is derived from

the customer’s satisfaction of the specific product

or service and the quality of service delivery.

Ernakulam District

Ernakulam is a district of Kerala, India

situated in the central part of that state. Spanning

an area of about 3,068 km2, Ernakulam district is

home to over 12% of Kerala’s population. Its

headquarters is located at Kakkanad, a suburb

of Kochi city. Ernakulam is known as the

commercial capital of Kerala. The district is

famous for its ancient temples, churches,

and mosques. The district includes the largest

metropolitan region of the state, Greater Cochin.

The language spoken in Ernakulam

is Malayalam which is the mother-tongue of

Kerala. English is widely used, especially in

business circles.

Ice cream Industry

The ice-cream/frozen desserts category has

witnessed substantial evolution in the recent past.

Up to a decade ago, the category was largely

limited to ice-creams with traditional flavors, e.g.

vanilla, chocolate and strawberry, along with some

other variants like kesar pista, mango, elaichi,

traditional kulfi, etc. During the past decade, the

category has grown, with an array of innovations

in ice-creams now the main subcategory and new

subcategories like frozen yoghurt coming up. The

ice-cream market has been through an evolution

wherein the category has grown in shape and form

right from consumer perception to the products

and services being offered. Ice-cream, which was

considered an indulgent category in the past, has

now evolved to a stage where it is largely and

happily perceived as a snacking option by

consumers. This change in perception has come

about thanks to increasing disposable incomes and

greater discretionary spending. Also, the growing

reach of the media has allowed operators in this

category to expand their range and recall value.

The change in the perception of consumers has

allowed the category to grow in volume. The

growing consumer base, product acceptability, and

stiffening competition has pushed operators to

strive for competitive advantages through

innovations with respect to product offerings and

delivery of service. Brands adoption of innovation

as the mantra with which to allure their consumers,

via offering better and unique taste variants is

matched by the rising aspirations of consumers and

their will to pay a premium. Increasing dairy costs

are ramping up transaction costs for traditional ice-

cream players which are in turn pushing up prices

at the consumer end.

However, traditional preferences, e.g. milk-

based and candy ice creams, and the wide

distribution network of the milk-based ice-cream

players keeps them stable enough to sustain their

market share despite the new and emerging trends

of gelatos and frozen yoghurts. Also, as the ice-

cream business is volume-driven, the price shift is

widely distributed and does not majorly pinch the

consumers financially. However, to increase their

market share, ice-cream manufacturers need to

optimize their production systems, packaging

technologies and cold chain management, ensure

compliance with quality standards, and get their

marketing and promotion mix right.

Objectives of the Study

v To study the promotional strategies of Ice

cream Industry in Ernakulam District.

v To study and analyse the elements of

P r o m o t i o n a l  S t r a t e g i e s  a n d  i t s

effectiveness
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Population of the Study:  Population in

Ernakulam District is 3279860(census report in

2011).

Sample Method: In this study the sample

method used is the convenient sampling. It is done

as per the convenient of the researcher. Sample

selected for the study is 100.

HYPOTHESIS

H1 –Good promotional strategies wear will

create a brand image in the mind of customers of

consumers.

H0 – Good promotional strategies will not

create a brand image in the mind of customers of

consumers.

Data Analysis Effectiveness of Promotional

Mix (Table: 1)    Source: Field Survey

Interpretation: It is found from the survey that

the effectiveness of the promotional strategies of

the company is excellent for 18% respondents and

it is good for 35%, average for 24%, bad for 16%

and very bad for 7% of the respondents.

Evaluation of Sales based on the effectiveness

promotional mix (Table: 2)

Source: Field Survey Interpretation:

It is analyzed that the sales evaluated based on

the effectiveness of the promotional mix and it is

found from the survey that 15% respondents

strongly agree with this fact, 39% agree with this,

22% took a neutral position and 17% disagreed

with this while 7% strongly disagreed with this

fact.

Sales Activities of the Ice cream Companies

(Table: 3)

Source: Field Survey

Interpretation:

It is found from the survey that 20% of the

respondents are highly satisfied with the sales

activities of the company, 42% satisfied, 22% are

on a neutral position, 13% dissatisfied and only

3% of the respondents are highly dissatisfied with

the sales activities of the companies.

Rating of Promotional Strategies of the

Company (Table: 4)

Source: Field Survey

Interpretation:

It is found from the survey that 18% of the

respondents are highly satisfied with the

promotional strategies of the company, 37%

satisfied, 26% are on a neutral position, 16%
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dissatisfied and only 3% of the respondents are

highly dissatisfied with the promotional activities

of the company.

Chi-Square Tests (Table: 5)

Source: Field Survey

Since p value is lesser than 0.05, H0 rejected

and H1 accepted. There is significant relationship

between promotional strategies and sales.Findings

ü Majority of the customers show loyalty

towards the products of the company and

they are satisfied with it.

ü Majority satisfied with the promotional

strategies of the company and it increases

the sales.

ü Majority of the customers are known

about the products from the advertisements.

Suggestions

ü Adopt modern technology.

ü To conduct market survey

ü Employee participation in decision

making should be made clear

Conclusion

This study examined relationship between

promotional mix and sales with reference to Ice

Cream Industry. It is impossible to meet the entire

customer’s needs all of the time because there

needs to be a ‘trade-off’ between cost and service.

Managing customer expectations can avoid

confusion, disappointment and frustration. The

challenge is to identify the needs that can be met

and to what standard they will be met and then

manage the expectation that cannot be met:

Customer education may be an alternative strategy

to address areas where a customer needs are not

being met.
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Introduction

This article, analyzes an actual problem in an

organization which falls under the purview of OB.

After presenting the incident, the way it is solved

by the organization is stated with a critical

evaluation followed by the proposed solution.

Introduction to the Organization and the

Department

XYZ Company is lead by a team of experienced

and dynamic professionals. The company offers a

range of insurance products and takes constant

efforts to meet the changing needs of the customers.

The corporate brand is well positioned in the

market and the company is striving to deliver its

positioning promise. While having included the

concept of value addition to employees in its

mission, some of the core values which the

company is driven also talk about employees. The

company firmly believes in team work, where all

departments and all employees will support and

drive each other towards realization of corporate

objectives. Dedication is largely expected from

IMPACT OF LINE MANAGER ON SUBORDINATE JOB SATISFACTION

AN ORGANIZATIONAL BEHAVIOR CASE STUDY FROM A SRI LANKAN

ORGANIZATION

Prabhashini Wijewantha (Department of Human Resource Management,

Faculty of Commerce and Management Studies, University of Kelaniya, Srilanka)

Abstract

This paper discusses an incident took place in an organization in the insurance industry of

Sri Lanka. The company name is withheld and is referred as the XYZ organization. The said

incident has happened in the Marketing Communications sub division of the Marketing

Department. The unit of analysis here is individual as this is an incident happened to an employee

– Mr. Suranga Rathnayake employed as the Assistant Manager – Brand Activation. After a brief

description of the organization and the department, the incident faced by Suranga is elaborated.

The incident is a clash between Suranga and his immediate supervisor, Mr. Chaminda

Premarathna, which has occurred due to the fear within Chaminda that Suranga- a very talented

individual will be a threat to him. The article also shows a comparison of how these kind of

weak leaders can create huge losses to the organizations by creating a forceful situation for

talented employees to be depressed and underperform while showing how certain bosses who

are transformational leaders like Mr. Pradeep Rajapaksha can develop themselves and their

followers, so that they can be leaders in the future. Under the response of the organization it is

highlighted how certain managers like Mr. Sudarshan Rajakaruna ignore these serious issues

for their comfort and the repercussions that the organizations and the employees have to face as

a result. Finally an elaborated analysis of the issue is presented using suitable references to

theory and thereby provides insight for the practitioners on better Organizational Behavior

(OB) practices.

Key words: leadership, subordinate, career, job dimensions, job satisfaction, conflict

employees and they encourage employees to act

like they own the company through accountability

and responsibility. Company believes in

continuous learning as an organization and

provides opportunities to employees for the same

through encouragement of creativity and

innovation. The company strongly focuses in

empowerment where it has decentralized and

delegated its operations to the lowest possible

levels. Company is lead by a Chief Executive

Officer (CEO) and each department is headed by

a General Manager (GM). Company’s head office

is located in the capital of the country with an

island wide branch network.The incident of

concern took place regarding an employee

attached to the Marketing Department of the

company. The department is divided into three

divisions as Marketing Communication (MC),

Field Staff Administration, and Distribution-

General and Life. Each division is headed by an

Assistant General Manager (AGM) who report to

the GM-Marketing (refer Annexure –Figure 01).
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Case Study

Mr. Suranga is employed as the Assistant

Manager – Brand Activation and is attached to the

MC division- Marketing Department. He joined

as a Senior Executive – Sales Promotions in 2004.

Because of his talents and performance he was

promoted to Assistant Manager – Brand Activation

in 2009 which he embraced with great joy.After

finishing A/Ls, he didn’t get selected to a

university, and therefore had thought of pursuing

a career in media. So, he came to Colombo and

followed a Diploma in Media. Along with his sharp

voice and the Diploma he became a presenter in a

reputed FM radio channel. In addition, he worked

with an advertising agency which gave him

exposure with reputed brands in Sri Lanka. Though

he was successful there, this prestige oriented

individual was not happy with his position and

therefore did not continue for long.

A major turning point in Suranga’s life was

when he got the opportunity to interview Pradeep

– AGM MC of XYZ, while doing a Business

Program about XYZ. Through his skill in attracting

and interacting with people he was able to impress

Pradeep to the extent that Pradeep offered Suranga,

an opportunity in his team in XYZ as a Senior

Executive –Sales Promotion. After impressing the

interviewers with his visionary plans towards a

successful career he was able to join XYZ while

obtaining permission to keep away from work

when he had engagements with the radio channel,

without making any disruption to work. Being a

handsome professional, who is neatly dressed, he

came to work regularly with great momentum and

was able to draw the attraction as a person of

charisma. The major contributory factor for his

popularity was his presence in a radio channel,

and it also gave him chances to be the presenter in

all company events. This provided him with an

edge over others who did not have the rare

opportunity of being known to the CEO and the

Director Board while working as a Senior

Executive. In addition to being a presenter in all

ceremonies of the company, Suranga also made

his valued presence through his creative and

innovative ideas which most people lacked.

Pradeep was happy with his selection, and was

a great source of inspiration and encouragement

for Suranga to grow under. The position of Senior

Executive – Sales Promotion was a very difficult

and challenging job as it involved lot of outstation

travel and planning promotional events. Until the

recruitment of Suranga, there was a high turnover

to this job. However, Suranga liked the job and

the associated rewards, as he was utilizing his core

competencies. Namely, announcing skill, event

management skills, creativity and innovative

capability etc. Pradeep is one of the few bosses

that one should be lucky to have. He is a person, a

student who is writing an article on ‘Best Practices

of Good Leaders’ should definitely study. But

unfortunately, he migrated allowing Sudarshan

from the Sales Training Department to be

promoted to AGM-MC position. Initially Suranga

did not prefer to work under Sudarshan, but later

he was able to become his ‘apple of the eye’,

because of skills and talents. The initial dislike

was mainly due to the lack of maturity within

Suranga to face the two different styles of

leadership by the two bosses, which he later

managed to understand with his maturity in age,

and work experience. Pradeep knew how much

autonomy to be given to his subordinates while

grooming them with the necessary guidance and

advice. He was a good mentor and a coach in

addition to being a leader and a manager. But

Sudarshan did not demonstrate such strong and

admirable leadership, though he gave sufficient

freedom to his subordinates. His way of leadership

was simple. He holds the Monthly Marketing

Meeting at the beginning of the month and assigns

tasks to the subordinates and reviews progress at

the next monthly meeting. Though there was

control, there was no much learning for the

subordinates under Sudarshan. However since

Suranga was a person who tries to do his job to

the maximum, he was performing at his best even

under Sudarshan too.

Suranga planned and launched a lot of new

promotion campaigns and events, which company

was able to use as lead generation efforts and CSR

activities. All these events brought publicity to the

company while adding glory to his image as the

senior management also was able to observe his

strengths. He did all these with enjoyment and

extreme commitment as is indicated by his words,

“I am not doing a job; I am engaged in my hobby”.

These initiatives were given great recognition by

the company as there is a performance driven

culture, with greater performance bonuses, annual

awards etc. which motivated Suranga to perform

better and better.

While things were happening this way, the

senior management decided to restructure the

Marketing Department (refer Annexure -Figure 02)

bringing in two Senior Managers for Life and

General Brand Management, even though the

company did not have any separate products
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established as brands. The focus here of the GM –

Marketing was to position separate product brands

without promoting the corporate brand. There was

lot of hope among everybody about this re-

structuring; thinking that all the members of the

Marketing team will be able to have challenging

careers. But the restructuring effort started with

one Brand Executive in the MC team made

redundant saying that the company no longer

requires his services. Though this was a blow on

the positive expectations among the employees

including the managerial level, they still had

positive expectations on working with the two new

senior managers. With the arrival of the new Senior

Manager – Life Brands Chaminda, Suranga was

to report to him instead of Sudarshan. Suranga had

lot of hope on working with Chaminda who was

said to be a go getter in his work place. Suranga

thought this boss is going to be a great guide for

him where he will understand and sharpen the

strengths providing him with a challenging career.

Things did not work out as expected for

Suranga and the department, though lots of positive

results were expected with the restructuring.

Chaminda did not show his colours as expected.

He was directly managing Life Brands and had

two subordinates under him, where one was

Suranga - Assistant Manager – Brand Activation

– Life Brands and Farhan - Assistant Manager –

Market Research. Chaminda was not a person of

character and one by one he detoyed the positive

hopes that his subordinates had about him before

his arrival. He was neither a good boss nor skilled

craftsman in brand management. He was not able

to win the trust and faith of subordinates since he

did not demonstrate any exceptional talent, but was

exercising coercive leadership in managing his

subordinates. He was not practical in executing

ideas; but was able to remain in the good books of

the GM who brought him in, by doing all types of

negative acts such as telling tales, discriminating

others, and trying to take credit for himself over

the work of his subordinates etc.

While these behaviours were appreciated by

GM – Marketing, the things developed to where

Chaminda and Suranga were not getting on very

well. Chaminda felt that Suranga is over riding

him without respecting his authority, when Suranga

preferred greater autonomy in execution of his job

duties. Though Chamnda lacked technical

knowledge, he wanted his subordinates to follow

his instructions and thereby to have control over

what subordinates did. Though Farhan was ready

for this since he also lacked job knowledge,

Suranga was not ready to behave that way, being a

self motivated individual. Chaminda continued his

interference with the work of subordinates without

initiating anything new, fearing that the

subordinates, especially Suranga would go out of

control. However, Farhan, took advantage of this

situation as he could get the praise of the boss

despite poor performance, by showing respect and

appreciating the boss. Suranga did not like to

demonstrate such behaviour, and instead tried his

best to be as he was.

Sudarshan - the immediate boss of Chaminda,

was observing all these, but could not help it as he

had no say in front of the GM- Marketing, who

appreciated Chaminda more than anybody else

even at the expense of the performance of his

department. GM- Marketing, who brought in

Chaminda, took all efforts to protect him.

Chaminda was also directly dealing with him

violating the reporting hierarchy.

Suranga, who is an achievement oriented

individual had the social needs of praise,

recognition, and appreciation, and was finding this

environment and culture as discouraging. He was

not happy with his job. He understood that his boss

fears him because of his capabilities, thinking that

he would outshine the boss which he never wanted

to do. He found it a headache and lacked

enthusiasm to go and do work every day morning.

Though he tried as much as possible to be patient

during irritating situations, where he was blamed

or interfered unnecessarily by Chaminda, there

were few occasions where he lost his temper and

went into strong arguments with the boss.

Fortunately, these arguments did not last for long.

Suranga was under deep pressure in the work

environment, where his efforts were not

appreciated and encouraged, and seeked for

opportunities to get out of this pain.

Suranga started looking for another job. He

tried to shift his career even to sales and

distribution to get out of this nightmare. Though

he wanted to make the shift to a higher position

than he is at present in another organization, which

is as a Manager, he lost the battle at the final stage.

Though he was talented and capable enough,

sometimes the interviewers doubted his strengths

since he had no academic qualifications. He did

not have the chance to attend classes or do any

studies since he was travelling even outstation

during the weekends and working late and that

deprived him from obtaining any qualifications,

but now he feels he would have concentrated more

on his own development rather than the job. With
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all these, now he is trying all possible alternatives

to quit from the organization not because of

anything else but as a measure of getting rid of

this boss and the organization is at a risk of losing

this type of a valuable employee at a time where it

needs more people of his type.

Response of the Organization

Though Suranga discussed the problem with

AGM – MC and the GM – Human Resources (HR)

they were unable to find a solution other than

letting him to shift careers to sales. This was

decided by Suranga and it was objected by

Chaminda and the GM – Marketing stating that it

will not be beneficial. However Suranga insisted

on his career shift and ultimately got permission.

Other than that, no solution was provided by the

organization. There can be thousands of employees

who face problems in their career due to these type

of situations where this is only one manifestation.

Problem Analysis

Though this issue mainly relates to power and

politics and career management, it is also

associated with personality and attitudes, job

satisfaction and organizational commitment,

organizational conflicts, motivation, stress

management, and most importantly leadership.

This association with a wide array of areas occurs

due to the integrative nature of OB. It investigates

the impact that individuals, groups, and structure

have on behaviour within organizations, to apply

such knowledge toward improving an

organization’s effectiveness (Robbins, 2003).

Suranga is the main individual here and the

behaviour of other individuals within the

organizational setting is explained wherever

required. The problem justifies that all managers

should be HR generalists (Opatha, 2009) because

they deal with people in organizations regardless

of their technical function. According to Robbins

(2003), people’s behaviour is based on their

perception of what reality is, not on reality itself.

It is possible to observe the behaviour of Chaminda

as a perceptual error where he perceived Suranga

as a threat to him, when it was actually not. His

perception towards Suranga is a result of internal

factors such as personality, learning through

experience as well external factors such as

familiarity with similar situations. It is also

possible to observe different personalities of

different people throughout the incident. As

Luthans (2005) identifies, personality is how

people affect others and how they understand and

view themselves, as well as their inner and outer

measurable traits and the person-situation

interactions. Based on the information in the

incident Chaminda is a person of low self esteem

where as Suranga is a person of high self esteem.

It was the self esteem of Suranga that made him

capable of coping up with the situation without

causing any destruction to his career. It can be

supported by the view of Luthans (2005) that self

esteem plays a moderating role in emotional and

behavioural responses and stress of members of

an organization. If Pradeep, Chaminda, and

Sudarshan, whom Suranga was reporting from time

to time, to be compared, Pradeep is a

transformational leader with a strong personality

possessing the traits of a high scorer on the ‘Big

Five’ Personality Traits Model. Evaluating

Chaminda’s attitudes indicate that he had a

negative attitude and a belief towards Suranga.

This was made stronger by the information passed

to him by Farhan. Accordingly Chaminda attacked

Suranga which led to lower job satisfaction and

performance of him.  Job satisfaction is a

pleasurable or positive emotional state resulting

from the appraisal of one’s job or experience

(Locke, as in Luthans, 2005). Suranga did not have

job satisfaction during the latter part of his tenure

before his shift into sales, though he enjoyed

greater job satisfaction during the initial period.

Considering the relationship between job

satisfaction and performance, it is unfortunate that

Suranga is not motivated to perform as he was

before due to lack of satisfaction and dysfunctional

level of stress caused by the pressure from the boss.

Job satisfaction is so important in that its absence

often leads to lethargy and reduced organizational

commitment (Levinson & Moser, as in Tella, Ayeni

& Popoola, 2007). This is clearly visible from

Suranga where he was initially a highly committed

individual but now that he is lacking it. Lack of

job satisfaction is a predictor of quitting a job

(Alexander, Litchtenstein, Hellmann, & Jamal, as

in Ayeni and Popoola, 2007). This is confirmed

here as Suranga is seeking for another job to quit

XYZ.

Though it is not directly manifested, there is

an interpersonal conflict between Chaminda and

Suranga. Though constructive conflicts support the

goal achievement and improved performance, the

conflict between Suranga and Chaminda is

dysfunctional.  The individual differences between

Suranga and Chaminda and the fear of Chaminda

towards Suranga have become the main causes for

this conflict and the GM is adopting an
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authoritarian style of leadership and a blind eye.

Suranga being a valued employee, it is the duty of

the HR Team to intervene into the matter to

facilitate a viable solution. Even though they would

be unable to introduce a serious solution such as

introducing new leadership to the Marketing

Division they would be able to make the situation

better to a certain extent.

Though not directly indicated it is obvious that

the situation has put Suranga into a high stress

within the work setup. Stress is caused within him

by the organizational situations such as poor career

management, lack of empowerment, restricting

leadership, and lack of participation opportunities

which has resulted in both psychological and

behavioural problems. He is dissatisfied and

demonstrates lower job performance.

There is poor career management within the

company which could be observed as a weakness

of the line management as well as the HR

Department of the company. If the company had

good career planning for its employees there won’t

be a situation like this. Then the immediate boss

should sit with the subordinate and set clear career

plans considering his competencies with the view

of developing a second layer of leadership instead

of fearing that he would be a threat to him one

day. If Chaminda, Sudarhsan, and the GM were

actively engaged in career development of

subordinates, they should have had a clear cut plan

on how to develop capable people like Suranga

so that the company would benefit from such

people in the long run. Considering the Career

Stages Model of Nelson and Quick (1997),

Suranga has completed the establishment stage of

his career and is at the advancement stage where

as Chaminda is at the maintenance Stage. Here

the HR Department has a major role to play in

avoiding career destruction of a person like

Suranga, through interventions such as career

counseling, job rotation, mentoring, and various

other things such as job pathing.

Organizations are highly political, and power

is the name of the game. Control by other lies at

the heart of the organizational relationships, which

deal with power and politics in organizations. The

situation here is also an occasion where bosses

are trying to exercise control over the subordinates

which has gone beyond the required limit to cause

problems. This could be identified as the political

incompetence of both Chaminda and the GM –

Marketing. Main cause of problems here is that

Chaminda is seeking to extract compliance from

Suranga through the use of his authority and power

even when Suranga is complying with the demands

of the psychological contract. Due to this undue

use of influence the intended results were not

achieved by Chaminda through his act. One reason

for the resistance of Suranga on Chaminda using

his power is the lack of expertise demonstrated by

Chaminda. If Chaminda was able to set an example

through demonstration of his capabilities he would

be able to easily control and relinquish Suranga.

Instead of doing that Chaminda tried to cover up

his weaknesses by taking credit over what is done

by Suranga, without giving Suranga the due credit

for his efforts. This poor strategy created a

resistance within Suranga towards compliance

which ultimately created the risk of losing a

valuable employee to the organization. In the

present day environment where organizations are

managed using knowledge and experience instead

of shouting and beating, if Chaminda practiced

empowerment, he would be able to create a win-

win situation both for him as well as Suranga and

ultimately to the organization. Especially as he was

grown up under a leadership where the boss had

completely delegated him the work, Suranga found

it difficult to cope up with the new situation and

demonstrated major resilience.

Especially in a culture that is existent at XYZ,

Chaminda should have demonstrated great

leadership skills, using various positive power

bases to influence his subordinates. As the

company has a positive organizational culture, this

leadership style of Chaminda and the way GM –

Marketing is acting causes a severe damage to the

positive environment. He should use mainly expert

and referent power in managing subordinates of

Suranga’s calibre to create a win-win situation to

all parties concerned.

Conclusion

This is not a crucial incident within XYZ, but

the type of behaviour demonstrated by Chaminda

as a leader has affected the work behaviour and

work related attitudes of Suranga, which has

ultimately developed to a situation where the

company is going to lose a valued employee.

Adding fuel to the fire is the behaviour of GM –

Marketing being an experienced leader and a

matured individual. The blind eye shown by

Sudarshan as the AGM – MC for his protection is

also criticized as; if he is a good supervisor he

should exert influence without letting these trivial

issues to become major conflicts.
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1. Introduction

The mathematical study of dominating sets in

graphs began around 1960s. But in 1862 de

Jaenisch studied the problem of determining the

minimum number of queens which is necessary to

cover (dominate) an n´ n chess board. Chess

enthusiasts in the late 1800’s studied the following

three basic types of problems

1. What is the minimum number of chess pieces

of given type which are necessary to attack/

dominate every square of an n´n board?

2. What is the minimum number of mutually

non attacking chess pieces of a given type which

are necessary to dominate every square of an n´n

board?

3. What is the maximum number of chess

pieces of a given type which can be placed on an

n × n chessboard in such a way that no two of

them attack /dominate each other? This problem

is known as the N- queens Problem. It is known

that for every positive integer n e” 4 it is possible

to place n non-attacking (independent) queens of

an n × n board.

In graph theory above problems are

respectively the problem of finding a dominating

set of minimum cardinality, the problem of finding

a minimum cardinality independent dominating set

and the problem of finding the maximum

cardinality of an independent set when the chess

piece is the queen.  The below figure

illustrates a set of six queens which together attack

or dominate every square on the board. It was

correctly thought in the 1850s that 5 is the

minimum number of queens that can dominate all

the squares of an 8×8 chess board. Each square

can be represented by a vertex in a graph G. Since

the chess board is 8´8 with each square represented

by a vertex of the graph G, the order of G is 64.

The size of G depends on the number, type and

placement of chess pieces on the board.

2. Domination Number

A set S ⊆ V of vertices in a graph G = (V,

E) is called a dominating set if every vertex    v ∋

V is either an element of S or is adjacent to an

element of S. A dominating set S is a minimal

dominating set if no proper subset of S is a

dominating set. The set of all minimal dominating

sets of a graph is denoted by MDS (G). The

domination number ã (G) of a graph G equals the

minimum cardinality of a set in MDS (G) or

equivalently, the minimum cardinality of a

dominating set in G. The following figure

illustrates a graph having minimal dominating set

of cardinality three ( {1, 3, 5}).
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3. Varieties of Domination

There are varieties of domination in graph

theory. Multiple domination, locating domination,

distance domination, strong domination, global

domination and direct domination are different

types of domination. Distance domination has

more application to modeling real world problems.

Much of the motivation for the study of

domination in graphs stems from problems

involving the placement of a minimum number of

objects (hospitals, fire stations, post offices, police

stations, warehouses, service centers and the like)

within acceptable distance of a given population

or conversely, the placement of undesirable

objects (eg: toxic wastes, nuclear reactors,

airports) at maximum distance from a given

population.

4. Bounds on the domination number

An obvious upper bound on the domination

number is the number of vertices in the graph.

Since at least one vertex is needed to dominate a

graph, we have 1≤  ã (G)≤n  for every graph of

order n. A graph obtains the lower bound if and

only if it has a vertex of degree n-1, and it achieves

the upper bound if and only if the graph G = ,

that is, G is a set of isolated vertices. Ore’s

Theorem states that “If the graph G has no isolated

vertices, then γ(G) ≤ n/2”

5. Vizing’s Conjecture

Vizing’s conjecture is perhaps the biggest

open problem in the field of domination theory

in graphs. Vizing in 1963 first posed a question

about the domination number of the Cartesian

product of two graphs. The Cartesian product of

graphs G and H has vertex set

V (G¡%H) = V (G) × V (H) = {(x, y) | x “ V

(G) and y “ V (H)} and it has edge set

E(G¡%H) = {{(x
1
, y

1
), (x

2
, y

2
)} | x

1
 = x

2
 and

{y
1
, y

2
} “ E(H); or {x

1
, x

2
} “ E(G) and y

1
 = y

2
}.

Vizing stated his conjecture that for any graphs G

and H, ã (G¡%H) e” ã (G) ã (H) in 1968. The first

major result related to Vizing’s conjecture was a

theorem from Barcalkin and German in 1979. They

established a class of graphs known as BG-graphs

for which Vizing’s conjecture holds. Vizing’s

conjecture holds for all graphs with domination

number equal to 2, graphs with domination number

equal to 2-packing number, and trees. Another

approach to Vizing’s conjecture is to find a

constant c > 0 such that ã (G¡%H) e” c ã (G) ã

(H). In 2000, Clark and Suen able to prove this

inequality for c = 1/2. This result can be improved

to ã (G¡%H) e” ½ ã (G) ã (H) + 1/2 min {ã (G), ã

(H)}. One of the most recent results related to

Vizing’s conjecture deals with the new concept of

fair reception, which was first defined by Bresar

and Rall in 2009. They defined the fair domination

number of a graph G, denoted ã
F
 (G), and proved

that ã (G¡%H) e” max {ã(G)ã
F
 (H), ã

F
(G)ã(H)}.

Thus, for any graph G having ã(G) = ã
F
 (G),

Vizing’s conjecture holds. We say a graph G

satisfies Vizing’s conjecture if, for any graph H,

the conjectured inequality holds. Several results

establish the truth of Vizing’s conjecture for graphs

satisfying certain criteria. The case where γ(G) =

1 is trivial. Let G be a decomposable graph and

let K be a spanning subgraph of G with ã(G) =ã

(K), then K satisfies Vizing’s conjecture.

6. Applications of domination number

 Set of representatives.

Let the vertices of a graph (Figure 4) represent

a group of people. An edge between two people

means that they have something in common. We

wish to form a committee (a subset of the vertices)

with as few members as possible, such that

everyone not on the committee has something in

common with at least one person on the committee
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Thus we seek a minimum cardinality

dominating set. The set S = {Teresa, Pete, Mike,

Sandee, Steve} is a minimal dominating set, while

the set D = {Steve, Renu, Pete} is a minimum

dominating set.

School Bus Routing

Most school districts in the country provide

school buses for transporting children to and from

school. Most also operate under certain rules, one

of which usually states that no child shall have to

walk farther than, say , one quarter mile to a bus

pickup point. Thus, the school district must

construct a route for each bus that gets within one

quarter mile of every child in its assigned area.

Consider the graph in figure 5. Let us say this

represents a street map of part of city, where each

edge represents one city block. The school is

located at the large vertex. Let us assume that the

school district has decided that no child shall have

to walk more than 2 blocks in order to be picked

up by a school bus. Therefore, we must construct

a route for a school bus that leaves the school gets

within two blocks of every child and returns to the

school. One such simple route is indicated by the

directed edges in figure.
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1. Introduction

Transport in the republic of India is an

important part of the nation’s economy. Since

the economic liberalization of the 1990s,

development of infrastructure within the country

has progressed at a rapid pace, and today there is

a wide variety of modes of transport by land, water

and air. However, India’s relatively low GDP per

capita has meant that access to these modes of

transport has not been uniform. Motor vehicle

penetration is low by international standards, with

only 103 million cars on the nation’s roads. In

addition, only around 10% of Indian households

own a motorcycle. At the same time,

the automobile industry in India is rapidly growing

with an annual production of over 4.6 million

vehicles and vehicle volume is expected to rise

greatly in the future. According to the World Bank,

national highways in India constitute a length of

close to 70,748 km, which is a mere two percent
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Dr.Giridhar K.V (Assistant Professor, Department of Commerce, Sahyadri Arts &

Commerce College, Kuvempu University, Shimoga-57720)
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transport infrastructure and services. Poor access to transport constrains economic and social

development and contributes to poverty. Better transport services can stimulate economic activity

and social improvement, leading to easier access and a virtuous circle that reduces Poverty and
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Despite massive spending, many government and donor efforts to improve rural transport have

not met the needs of rural residents. Moreover, the market has not provided transport services to

areas with low demand and to the poorest and least mobile segments of the community. To deliver
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paths, and tracks; the use of private and commercial means of transport (motorized and non-
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of the road network, but carry about 40 percent of

the total road traffic in India.

In the interim however, public transport still

remains the primary mode of transport for most of

the population, and India’s public transport

systems are among the most heavily used in the

world. India’s rail network is the 4th longest and

the most heavily used system in the world,

transporting over 6 billion passengers and over 350

million tons of freight annually. Despite ongoing

improvements in the sector, several aspects of the

transport sector are still riddled with problems due

to outdated infrastructure and lack of investment

in less economically active parts of the country.

The demand for transport infrastructure and

services has been rising by around 10% a year with

the current infrastructure being unable to meet

these growing demands. According to recent

estimates by Goldman Sachs, India  need to
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spend US$1.7 trillion on infrastructure projects

over the next decade to boost economic growth,

of which US$500 billion is budgeted to be spent

during the Eleventh Five-Year Plan. In India

almost all the states have their own state road

transport corporation. This corporation not only

takes care of providing transit facility within their

own state but also to the neighboring states. This

helps the public in transportation and gives them

the choice to travel with. Travelling in different

states of India is very easy, if aware about the

transit facility being offered by different state road

transport corporations or undertakings or

institutions authorized by the Ministry of

transportation or by the state government

authorities.

1.2 The Economic Importance of

Transportation in India

Developments of any economy depend upon

the nature of transportation. However. India being

the second largest populated country in the world

and the second fastest growing economy in the

world so transportation plays a crucial role in its

economic development and sustainable growth.

Like many economic activities that are intensive

in infrastructures; the transport sector is an

important component of economy impacting on

development and the welfare of populations. When

transport is efficient, they provide economic and

social opportunities and benefits that result in

positive multipliers effects such as better

accessibility to markets, employment and

additional investments. Efficient transportation

reduces costs and also carries an important social

and environmental load, which cannot be neglected

because it’s directly and indirectly impact on the

other sectors.

At the Macroeconomic Level: Transportation

and the mobility it confers are linked to a level of

output employment and income within a national

economy. In many developed countries

transportation accounts between 6% and 12% of

the GDP.

At the Microeconomic Level: Transportation

linked to producer, consumer and production costs.

The importance of specified activities and

infrastructure be assessed for each sector of the

economy. Transportation accounts on average

between 10% and 15% of household expenditures

while it accounts around 4% of the costs of each

unit of output in manufacturing but this figure

varies greatly according to the sub sectors.

a. Networks: Setting of routes enabling new

or existing interactions between economic entities.

b. Performance: Improvements in cost and

time attributes for existing passengers and freight

movements.

c.Reliability: Improvements in the time

performance, notably in terms of punctually, as

well as reduced loss or damage.

d. Market Size: Access to wider market base

where economies of scale in production,

distribution and consumption can be improved.

e. Productivity: Increases in productivity

from the access to a larger and more diverse base

of inputs (raw material, parts, energy and labour)

and broader markets co-operative society is a

company which is providing the transportation

service to the passenger and it is very much

essential to know about the opinion towards service

being provided by the company.

2. Literature review

Phillip Proefrock (Jul, 2007) made a study

on ‘Road transportation is the greatest culprit in

global warming’; he states that ‘NASA’s Goddard

Institute for space studies has identified this fact.

In the study, rather than looking at specific

chemicals and compounds, the range airborne

pollutant is broken down by economic sector.

Pranlal Patel (Jun, 2008) state that, the most

Indian auto ancillary manufacturers were aided and

technologically assisted by well-known

manufactures in foreign countries like the UK,

USA, Germany, Italy and France as a result , the

Indian manufacturers now turn out world class

quality components and parts.

Shravan Ghoshal(Sept, 2003) has reported

that ‘Road Transportation is the life blood of the

Indian Transport’ and it’s very useful to the middle

& low class people living in the country. More

than 80% of people commitment to the road

transport in their daily life.

Alvin Prakash (1977) made an attempted to

analyze the ‘Road Transportation is more than 28%

of the tax earning sector in the economy’. He also

coated it is a frame bridge between other sector of

the economy.

In addition the above literature reviewed, many

other studies have been done the various issues

relating to rural development, but this study is the

fresh effort made to know the rural development

through effective rural transport.
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3. Objectives of the study

The primary objective of the study is to assess

the development of rural economy through rural

transportation. In addition to this following

supplementary objectives of the study are set:

• To know about the economic importance

of transportation in the present era

• To know the factors influencing on the

rural development through transportation

• To analyze the passenger perception about

the T. C. S. Co transportation

• To know the future needs of passengers in

favor of their satisfaction

• To give some recommendation towards the

improvement of T.C.S Ltd., service

4. Research Methodology

4.1 Type of research: This study is an

empirical in nature, conducted to know the role of

T. C. S transportation Co in rural development.

4.2 Scope of the Study: This study is mainly

concentrated about beneficiary’s perception

towards transportation service of T. C. S. Co ltd,

Koppa, Chikmanglore District, Karnataka state.

4.3 Research tool: This study is conducted

through random sampling method.

4.4 Sample size: Sample size is 100

respondents. Respondents are scattered over a

large area so interview is conducted only for the

selected respondents of the selected area.

4.5 Hypothesis

H1: There is relationship between the T. C. S.

Co transportation service and rural development.

4.6 Hypothesis Test:

The study has been tested by hypothesis and

the research used Chi-square test to test the

hypothesis.

4.7 Sources of Data

The present study is conducted through both

from primary and secondary sources. The primary

data is gathered directly from the concerned

authorities through direct interview method and

beneficiaries are assessed through structured

interview and questionnaire.

The secondary data is collected from published

sources such as various articles, report, books,

journals, periodicals and interest.

1. Analysis and Interpretation

Table No. 5.1: Classification of the

respondents on the basis of Age and gender

Source: Field Survey

The above table present respondents’

background based on age and annual income.

Majority (62%) of the respondents belongs the age

group of between 21 years to 35 years and about

45% of the respondents annual income is between

Rs1,00,000 -Rs 3,00,000 and about 30%’s come

is between Rs3,00,000 –Rs5,00,000.

Table No. 5.2: Classification of respondents

on the basis of Educational Qualification and

occupation

Source: Field Survey

The above table indicates that, out of 100

respondents, 12% are SSLC qualified, 34% are

PUC qualified, 28% are Graduates, 14% are Post

graduate and 12% respondents have other

qualification. 52% of the respondents are students,

14% of them are agriculturist, 4% of them are

Businessmen and 30% of them are belonging to

other occupation.  To conclude, majority of the

respondents are PUC and Graduate students.

Table No. 5.3: Frequency of travelling by

bus

Source: Field Survey
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The above data indicates that about 55% of

the respondents are travelling daily in the buses,

24% of them are weekly travelling in the bus and

only 16% travel once or twice in a month. This

shows that, majority of respondents are travel

every day from villages to cities for schools,

colleges and other business and agricultural

purposes.

Table No. 5.4: Availed ‘Bus Pass facility’

Source: Field Survey

The above table indicates that, 70 respondents

are availed bus-pass facility, among them 74% are

students and rest are employees/others. This shows

that, majority of the bus pass facility users are

students.

Table No.  5.5: Opinion regarding ‘bus fare’

Source: Field Survey

The above table indicates that only 8% of the

respondents felt bus fare is economical, 30% felt

satisfactory, 56% of them felt it’s costly and rest

felt it’s very costly. This shows that most of the

passengers are bus fare is costly.

(Dr.Narayanan, 2006) (Sinha.P.C, 1998) (A.K.,

2003) (S.Sriraman) (Y.Satayanarayana, 2000)

(Bank) (http://www.nriol.com/returntonidia/Indian

vehicles) (Manual of T.C.S Ltd ,Koppa)

Table No. 5.6: Opinion of respondents for

up gradation of Technology in the bus

Source: Field Survey

The above table indicates that, 40% of the

responding are expecting ticket condition of the

bus should be good, and 24% expects the video

coach and surprisingly 32% expects the automatic

door but none respondents are expecting air

condition. This shows that majority of them are

expecting printed good conditioned bust make

travel every day.

Table No. 5.7: Respondents further expected

facilities in the bus

Source: Field Survey

The above table indicates that 6% of them are

expecting reservation facility, 8% of them are

expecting high-tech bus, and 50% of them are

expecting like tourist bus, 28% of them are

expecting first aid tools, only 8% of them are

excepting shuttle bus. This shows that, majority

of them are expecting tourist bus and first aid tools

in the bus.
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Table No. 5.8: Opinion of respondents for up

gradation of Techniques in the bus

Source: Field Survey

The above table indicates that, out of 100

respondents, 44% of them are expecting ticket

vending machines, 32% of them are expecting

automatic door facilities, 24% of them are

expecting video coach and none of them are

expecting air condition. This shows that majority

of them are expecting printed ticket vending

machine.

Table No. 5.9: Opinion of respondents

regarding A) Seating, B) Limited stops C)

Cleanliness D) Punctuality.

Source: Field Survey

The above table illustrates the respondents’

opinion about seating comfort ability, stop facility,

cleanliness of buses and running of buses on-time,

but most of the respondents’ collective is they are

happy with all the factors which was asked to them.

It shows that rural folk are happy with all the

factors.

Table No.5.10: Rural transportation is the

reason of rural development (rate for each factor)

Source: Field Survey

The table not 5.12 depicts that majority of the

respondents strongly agree that development in

agriculture, education and empowerment is

depending upon good rural transportation but rural

empowerment and infrastructure is equally spread

for all the scale. Therefore, it can be concluded

that rural transportation is the back bone for rural

growth.

Ho: There is a relationship between the TCS

Co. transportation service and rural development.

Table No. 5.11: Key factors influencing the

rural development through T.C.S Ltd buses

(rate only for those factors which you wish)

Source: Field Survey

The table value for 1% level of significance is

32. The table value for 5% level of significance is

26.30. The computed value is 8.468. Since, the

computed value is less than both the table values.

So alternative hypothesis is accepted and its result

indicates that, the T.C.S Co. bus facilitating rural

development.

1. Findings of the study

The following the major findings of the study

based on primary data (descriptive and MCQ)

andsecondary data. They are:

• There is a lack financial and non-financial

support from the Government development

of rural area.

• 55% of the respondents travel by bus

almost daily

• 70% of the respondents who travel daily

availed bus pass facility

• Majority of the passengers are not satisfied

with the bus fare (50%)
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• 74% of the passengers felt that, that is

very convenient to the rural people to

travel from one place to another.

• Majority of them felt that, the buses have

been kept very clean, very punctual in its

rounds, good seating arrangements and

they give limited stops where ever required.

• The company bus timings are clashing

with the timings (schedule) of K.S.R.T.C

buses and other private buses.

• Majority of the Malnad region is not

covered by the KSRTC.

• The hypothesis test showing that, the rural

transportation helping towards the rural

mass in various means to the students,

agriculturist, employees of various

institutions.

• Most of the respondents’ collective

opinion about the rural transport is that

it is the main reason for growth of

agriculture, horticulture, education for

students and growth in rural trade.

• Majority of the respondents’’ agreed that

rural transport is playing a major role in

rural development.

2. Suggestions of the study

The following are the few important

suggestions for improvement of rural economy.

They are follows.

• Still many villages in the study area do

not have any public transport facility;

therefore, Government should take a step

to run its buses to such places at least give

them minimum facility in this regard.

• Private buses should take care of bus fair,

condition of buses, first aid kit etc.

• Soft-skills of the bus operators play vital

role in keeping the public relations,

therefore, they need little more training

in soft-skill, counseling for quit smoking,

chewing gutka etc.

• The company should try to make contract

between K.S.R.T.C buses and other

private buses in sake of good schedule/

timings.

• They have to extend their activity on

remote areas of the Malnad region.

• Road conditions at village area are really

worst, therefore, policy makers should

take care in this regard.

3. Conclusion

The T.C.S Ltd., Koppa get ready for celebration

of silver jubilee ceremony in the next year. It

completes 25 th year successful journey in

transportation. The unique feature of the company,

it is first employees co-operative society in

Karnataka state, in respect of transportation sector.

Hard work, dedication and great desire are

steppingstone for success. The management people

are highly dedicated one and also employees are

greater concern about provide service to the

people. In Malnad region, especially

Chickmagalore and Shivamogga districts they are

selecting for operation. Nearly eighty buses are

rendering service to the people daily and T.C.S

Ltd., has become part of their life. Comparatively

almost all category of comfort such as seating,

cleanliness, on time, smoothness in driving,

punctuality, limited stop and good schedule are

given by the company is in effective manner.

Passengers most of them are satisfied their service

as well as social welfare activities of the company.

The T.C.S Ltd Koppa still to fail in adopting new

techniques and technology in their buses. At the

time of survey most of the respondents are felt

they expect facilities like Ticket vending machine,

Tourist buses, Automatic door and First aid tool

in the Company buses. In this competitive era, in

order to survive, the company tries to understand

the taste and preference of the passengers and try

to give best alternative service to them. They

should concentrate both the basic requirement and

also prefer for quality services. By keeping these

as a key element the company should try to fulfill

the expectations of the passengers it will leads them

to get success in the future.
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Abstract

While purchasing a product, comments, likes and reviews related to these products is very

valuable information in decision making process. The web contains both authentic and spam

reviews for a product. For effective Sentiment classification, this spam content should be

eliminated before processing. This can be done by identifying duplicates, by detecting outliers

and by considering reputation of reviewer.

Keywords –Sentiment Analysis, Spam contents, Elimination

INTRODUCTION

Now a day’s several e-commerce websites

encourage users to express and exchange their

views, suggestions and opinions related to product,

services, polices, etc to attract more customers to

their sites. The increased popularity of these sites

resulted huge collection of people opinion on the

web in much unstructured manner. The social

media, blogs, forums, e-commerce web sites, etc.

encourages citizens to share their opinion,

emotions and feelings publically. Today these

internet sites are very popular and this resulted a

huge accumulation of such opinions. People’s

opinions and experience are very valuable

information in decision making process, but to get

benefits from these opinion and experience, the

accumulated content should be extracted and

analyzed properly. This extracted and analyzed

sentiments or opinion are useful for consumer as

well as manufactures as consumers can get a chance

to evaluate others opinion and experience related

to some product or services before purchasing

them. Similarly the manufactures can take these

opinions as feedback from the consumers and

thereby they can improve the quality of their

product or services. It also very useful for decision

makers or policy makers of the country since it is

impossible for the policy makers to interact to the

mass and collect their opinions effectively. It is

true that via these media citizens can express their

desires, problems, emotions and feelings and the

experts can make use of it by properly extracting

and analyzing it. But the extraction and analysis

of huge unstructured internet content is beyond

the human power and time. In this context, this

paper discusses how to detect spams or fake

reviews in sentiment analysis and to eliminate

these reviews. The pa--per concludes by

discussing various areas where further researches

are required.

DETECTION OF SPAMS IN SENTIMENT

ANALYSIS

Identifying duplicates

The “traditional” method of eliminating

duplicate records in a file has been the following:

first, the file is sorted using an external merge-

sort in order to bring all duplicate records together;

then, a sequential pass is made through the tile

comparing adjacent records and eliminating all

but one of the duplicates. Since most operating/

database systems already provide a sort facility,

this approach is clearly the simplest. Using any

sorting method with the entire record taken as the

comparison key brings identical records together.

Since many fast sorting algorithms are known,

sorting appears to be a reasonable method for

eliminating duplicate records. We can use two

methods for duplicate elimination which are based

on sorting.  The first method is an external two-

way merge-sort followed by a scan that removes

the duplicates. The Second method is by

eliminating duplicate records utilizes a hash
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function and a bit array to determine whether two

records are identical

Detecting outliers

Outlier detection methods can be used for

detecting spams. These methods can be divided

between univariate methods, and multivariate

methods. Another fundamental out-lier detection

methods is between parametric(statistical)

methods and non-parametric methods that are

model-free  Statistical parametric methods either

assume a known underlying distribution of the

observations (e.g., (Hawkins, 1980; Rousseeuw

and Leory, 1987; Barnett and Lewis, 1994)) or, at

least, they are based on statistical estimates of un-

known distribution parameters. These methods

flag as outliers those observations that deviate from

the model assumptions. They are often unsuitable

for high-dimensional data sets and for arbitrary

data sets without prior knowledge of the underlying

data distribution.

Considering reputation of reviewer

Public data available from Web sites, e.g.,

reviewer id, time of posting, frequency of posting,

first reviewers of products, and many more can be

used for identifying the reputed reviewer. Web site

private/internal data e.g., IP and MAC addresses,

time taking to post a review, physical location of

the reviewer, etc (a lot of them). Also ranking

mechanism can be given to the sites privileged

users. For example the site can use terms like

golden, silver, platinum customer etc. Consider the

reviews of these users as a reputed one. [4] Also

the user‘s rank can be set as a global one i.e. that

particular user can be considered as a genuine there

by a reputed one.

APPLICATIONS AREAS OF SENTIMENT

ANALYSIS

Since the Opinion based or feedback based

application are more fashionable, now a days, the

natural language processing community shows

much interest in Sentiment Analysis and Opinion

Mining system. The explosion of internet has

changed the people’s life style, now they are more

expressive on their views and opinions [5], and

this tendency helped the researchers in getting

user-generated content easily.

The major applications of Opinion mining and

sentiment analysis are the following:

1) Purchasing Product or Service: While

purchasing a product or service, taking right

decision is no longer a difficult task. By this

technique, people can easily evaluate other’s

opinion and experience about any product or

service and also he can easily compare the

competing brands. Now people don’t want to rely

on external consultant. The Opinion mining and

sentiment analysis extract people opinion form the

huge collection of unstructured content, the

internet, and analyze it and then present to them

in highly structured and understandable manner.

2) Quality Improvement in Product or service:

By Opinion mining and sentiment analysis the

manufactures can collect the critic’s opinion as

well as the favorable opinion about their product

or service and thereby they can improve the quality

of their product or service. 3) Marketing research:

The result of sentiment analysis techniques can

be utilized in marketing research.

By sentiment analysis techniques, the recent

trend of consumers about some product or services

can be analyzed. Similarly the recent attitude of

general public towards some new government

policy can also be easily analyzed.

These all result can be contributed to collective

intelligent research

4) Recommendation Systems: By classifying

the people’s opinion into positive and negative,

the system can say which one should get

recommended and which one should not get

recommended.

5) Detection of “flame”: The monitoring of

newsgroup and forums, blogs and social media is

easily possible by sentiment analysis. Opinion

mining and sentiment analysis can automatically

detect arrogant words, over heated words or hatred

language used in emails or forum entries or tweets

on various internet sources.

6) Opinion spam detection: Since internet is

available to all, anyone can put anything on

internet, this increased the possibility of spam

content on the web. People may write spam content

to mislead the people. Opinion mining and

sentiment analysis can classify the internet content

into’ spam’ content and ‘not spam’ content.

7) Policy Making: Through Sentiment analysis,

policy makers can take citizen’s point of view

towards some policy and they can utilize this

information in creating new citizen friendly policy.

8) Decision Making: People’s opinion and

experience are very useful element in decision

making process. Opinion mining and Sentiment

analysis gives analyzed people’s opinion that can

be effectively used for decision making.
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RESEARCH CHALLENGES IN

DETECTION OF SPAMS

Sorting Method for identifying duplicates

Sorting of huge amount of data is a complex

task especially sorting unstructured data. The

method can be changed based on the nature of data.

Merge sort is considered as a good one. But more

research is required for identifying a good sorting

mechanism for this type of data.

Collection of authenticated data about a

reviewer

There is no standard mechanism for checking

the authenticity of users. Only way is to collect

the data from reputed data centers. But there are

lots of legal problems related to this. A good system

is required globally for accessing the authenticity

of users. Hope in coming years every government

will take part in solving these problems by

providing the digital data about their citizens.

CONCLUSION

Thus, Opinion Mining and Sentiment analysis

has wide area of applications and it also facing

many research challenges. Since the fast growth

of internet and internet related applications, the

Opinion Mining and Sentiment Analysis become

a most interesting research area among natural

language processing community. A more

innovative and effective techniques required to be

invented which should overcome the current

challenges faced for detecting the spams in

Opinion Mining and Sentiment analysis.
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INTRODUCTION:

The word “dividend” comes from

the Latin word “dividendum” (“thing to be

divided”). Dividends are payments made by

a corporation to its shareholder members. It is the

portion of corporate profits paid out to

stockholders. When a corporation earns a profit or

surplus, that money can be put to two uses: it can

either be re-invested in the business (called

retained), or it can be distributed to shareholders.

There are two ways to distribute cash to

shareholders: share repurchases or dividends. 

Many corporations retain a portion of their

earnings and pay the remainder as a dividend. A

dividend is allocated as a fixed amount per share.

Therefore, a shareholder receives a dividend in

proportion to their shareholding. For the joint stock

company, paying dividends is not an expense;

rather, it is the division of after tax profits among

shareholders. Retained earnings (profits that have

not been distributed as dividends) are shown in

the shareholder equity section in the company’s

balance sheet - the same as its issued share

capital. Public companies usually pay dividends

on a fixed schedule, but may declare a dividend at

any time, sometimes called a special dividend to

distinguish it from the fixed schedule dividends.
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ABSTRACT:

This study deals with the relationship between share prices and share dividends. Most financial

textbooks point out that in a well-functioning capital market these two variables should be related

(e.g. Brealey and Myers, 1986); the present value of the share should be equal to the dividend

stream discounted by the return earned on securities of comparable risk. Of course, this simple

relationship only holds in a world of certainty where investors have access to perfect information.

Nevertheless, Shiller (1981) demonstrates that a similar relationship should hold in a world of

uncertainty where investors have rational expectations.
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Cooperatives, on the other hand, allocate

dividends according to members’ activity, so their

dividends are often considered to be a pre-tax

expense. Dividends are usually paid in the form

of cash, store credits (common among

retail consumers’ cooperatives) and shares in the

company (either newly created shares or existing

shares bought in the market.) Further, many public

companies offer dividend reinvestment plans,

which automatically use the cash dividend to

purchase additional shares for the shareholder. In

India, companies declaring or distributing

dividend, are required to pay a Corporate Dividend

Tax in addition to the tax levied on their income.

Dividend received is exempt in the hands of the

shareholder’s, in respect of which Corporate

Dividend Tax has been paid by the company.

Effect on stock price

After a stock goes ex-dividend (i.e.. the

financial obligation for the company to pay the

dividend to the holder), the stock price should

drop. To calculate the amount of the drop, the

traditional method is to view the financial effects

of the dividend from the perspective of the

company. Since the company has paid say £x in
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dividends per share out of its cash account on the

left hand side of the balance sheet, the equity

account on the right side should decrease an

equivalent amount. This means that a £x dividend

should result in a £x drop in the share price. A

more accurate method of calculating this price is

to look at the share price and dividend from the

after-tax perspective of a share holder. The after-

tax drop in the share price (or capital gain/loss)

should be equivalent to the after-tax dividend. For

example, if the tax of capital gains Tcg is 35%,

and the tax on dividends Td is 15%, then a £1

dividend is equivalent to £0.85 of after tax money.

To get the same financial benefit from a capital

loss, the after tax capital loss value should equal

£0.85. The pre-tax capital loss would be £0.85/

(1-Tcg) = £0.85/(1-35%) = £0.85/65% = £1.30.

In this case, a dividend of £1 has led to a larger

drop in the share price of £1.30, because the tax

rate on capital losses is higher than the dividend

tax rate. Finally, security analysis that does not

take dividends into account may mute the decline

in share price, for example in the case of a Price–

earnings ratio target that does not back out cash;

or amplify the decline, for example in the case

of Trend following.

REVIEW OF LITERATURE:

A substantive body of empirical research

supports the view that share prices are influenced

by changes in company dividends. For example,

questionnaire surveys of investors indicate that

dividend information plays an important part in

their assessment of the current value of a share

(Arnold and Moizer, 1984; Pike, Meerjanssan and

Chadwick, 1993) while interviews with financial

managers suggest that companies take a great deal

of care when setting their dividend level (Lintner,

1956). For example, Arnold and Moizer (1984)

reported that 87% of the 202 investment analysts

in their survey “almost always” estimated future

dividend yields when valuing shares. In Pike et al.

(1993) dividend information was ranked third

behind price/earnings ratios and net assets per

share, in terms of usefulness for share valuation.

In addition, stock market studies demonstrate

that share prices respond to dividend news;

dividend increases tend to be associated with share

price increases while dividend cuts are usually

associated with share price falls (Pettit, 1972;

Ahrony and Swary, 1980; Abeyrathna et al., 1996).

A small minority of authors has suggested that

dividend cuts may not be seen as bad news by

investors; instead, they may indicate that a

company has profitable investments which it

wishes to fund from internal cash resources. For

example, Woolridge and Ghosh (1984) cite the

example of Gould Inc. where the share price

increased by 2% on news of a 60% cut in

dividends; the authors suggested that Gould’s

management had convinced the market that the

reduction in dividends was to be used to fund

innovative investment. Researchers such as Watts

(1973), Dividends do not act as a signal to

investors about the future prospects of the firm.

These authors point out that dividend changes tend

not to be followed by earnings changes of the same

sign. For example, they demonstrate that dividend

cuts usually indicate that the firm has already

experienced several years of financial pressure and

are usually followed by earnings increases.Once

a company makes a profit, they must decide on

what to do with those profits. They could continue

to retain the profits within the company, or they

could pay out the profits to the owners of the firm

in the form of dividends. Once the company

decides on whether to pay dividends, they may

establish a somewhat permanent dividend policy,

which may in turn impact on investors and

perceptions of the company in the financial

markets. What they decide depends on the situation

of the company now and in the future. It also

depends on the preferences of investors and

potential investors.

Dividends are payments made by a company

to its shareholders. When a company earns a profit,

that money can be put to two uses: it can either be

re-invested in the business (called retained

earnings), or it can be paid to the shareholders of

the company as a dividend. Many companies retain

a portion of their earnings and pay the remainder

to their shareholders. Publicly-traded companies

usually pay dividends on a fixed schedule,

commonly annually, bi-annually or quarterly;

however, they may declare a dividend at any time.

Dividends are usually paid in cash. Sometimes

dividends instead take the form of shares in the

company (either newly-created shares or existing

shares bought in the market). Exceptionally,

dividends might take the form of shares in other

companies or other assets. The profits of a

company can either be reinvested in the business

or paid to its shareholders as a beverage. The

frequency of these varies by country. In the United

States dividends of publicly-traded companies are

usually declared quarterly by the board of

directors. In some other countries dividends are

paid biannually, as an interim dividend shortly after
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the company announces its interim results and a

final dividend typically following its annual

general meeting. In other countries, the board of

directors will propose the payment of a dividend

to shareholders at the annual meeting who will then

vote on the proposal. Where a company makes a

loss during a year, it may opt to continue paying

dividends from the retained earnings from previous

years or to suspend the dividend. Where a company

receives a non-recurring gain, e.g. from the sale

of some assets, and has no plans to reinvest the

proceeds, the money is often returned to

shareholders in the form of a special dividend.

Dividends are payments made by a company to

its shareholders. When a company earns a profit,

that money can be put to two uses: it can either be

re-invested in the business (called retained

earnings), or it can be paid to the shareholders of

the company as a dividend. Many companies retain

a portion of their earnings and pay the remainder

to their shareholders. Publicly-traded companies

usually pay dividends on a fixed schedule,

commonly annually, bi-annually or quarterly;

however, they may declare a dividend at any time.

NEED OF THE STUDY:

A number of studies have been conducted on

correlation between equity price movements and

dividend declaration. It is not surprising that

correlation between equity price movement and

dividend declaration have become an important

area in financial research considering its strong

implications for corporate policy. The principal

objective of corporate financial management is to

maximize the market value of equity shares the

key question of interest to general public is: What

is the relationship between dividend policy and

market value of equity shares. This is the most

controversial and unresolved question in corporate

finance. So, there is a need for the study to know

about the dividend decision of the company

selected to know the various issues related to the

dividend.

OBJECTIVES OF THE STUDY:

1. To study the dividend payment made by

various selected companies.

2. To find out the good dividend yield companies

for best investors.

3. To compare the dividend payment of selected

companies.

4. To help investors to made wise investment

strategy.

5. To study the various aspects related to

the dividend decision.

SCOPE OF THE STUDY

The study of dividend decisions of the

companies selected includes the study of payment

of dividend during the selected period i.e., 2009-

2014.

The study is confined to IT sector only. The

study is undertaken to know the dividend payment

made by selected companies. From the said

industries. They are

1. TATA CONSULTANCY SERVICES

2. WIPRO

3. TECH MAHINDRA

4. INFOSYS

5. HCL TECHNOLOGIES

RESEARCH METHODOLOGY

DATA SOURCES:

The proposed study is carried with the help of

both primary and secondary sources of data.

PRIMARY DATA:

Relevant primary data would be collected with

the help of the interview method.

SECONDARY DATA:

All the secondary data used for the study would

be extracted from the annual reports, manuals,

websites and other published materials of the

company.

Table: 1    TATA CONSULTANCY

SERVICES
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Interpretation : From the above table and

graph we can find that the payment of dividend is

fluctuating from year to year.  The dividend is

declared by company every year and highest

dividend is paid in the year 2012 i.e. Rs.25

(2500%) and least dividend is paid in the year 2009

i.e. Rs. 12 (1200%).

Table: 2   HCL TECHNOLOGIES

Interpretation: From the above table and

graph, we can find that the payment of dividend

is fluctuating from year to year.  The dividend is

declared by company every year and highest

dividend is paid in the year 2012 i.e. Rs.16 (800%)

and least dividend is paid in the year 2009 i.e. Rs.

3 (150%).

Table: 3        INFOSYS

Interpretation : From the above table and

graph we can find that the payment of dividend is

fluctuating from year to year.  The dividend is

declared by company every year and highest

dividend is paid in the year 2010 i.e. Rs.55

(1100%) and least dividend is paid in the year

2009 i.e. Rs. 23.5 (470%).



De Paul Journal Of Scientific Research (DJSR) Volume: 2 ♦ Issue: 2 ♦ February 2015 ♦ ISSN:  2394-2509

51

   Table: 4       TECH MAHINDRA

Interpretation: From the above table and

graph we can find that the payment of dividend is

increasing from year to year.  The dividend is

declared by company every year and highest

dividend is paid in the year 2014 i.e. Rs.20 (200%)

and least dividend is paid in the year 2010 i.e. Rs.

3.5 (35%).

  Table: 5           WIPRO

Interpretation: From the above table and graph

we can find that the payment of dividend is

increasing from year to year.  The dividend is

declared by company every year and highest

dividend is paid in the year 2014 i.e. Rs.8 (400%)

and least dividend is paid in the year 2009 i.e. Rs.

4 (200%).  The divided is constant from the year

2010 to 2012.

Table: 6  COMPARISON OF DIVIDEND

PAYMENT OF 5 STOCKS

Interpretation:

The above Table and Graph shows the

Dividend payment made by 5 companies in the

last 6 years.  The highest total dividend is 12.100%

by Tata consultancy services and the lowest total

dividend is 365% by Tech Mahindra.
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   The lowest yearly dividend is 35% by Tech

Mahindra in the year 2010 and the highest yearly

dividend is 2500% in the year 2012 by Tata

Consultancy Services.

FINDINGS

1. HCL Paid highest dividend in the year

2012.And least dividend declared during

the year 2009. i.e.Rs.3.

2. TATA Consultancy declared highest

dividend in the year 2012 i.e.Rs.25.And

least dividend in the year 2009 i.e.  12.

3. WIPRO declared highest dividend in the

year 2014 i.e.Rs.8.And least dividend in

the year i.e. Rs. 4.

4. TECH MAHINDRA declared highest

dividend in the year 2014 i.e.Rs.20.And

least dividend in the year 2007 i.e.Rs.  12.

5. Infosys declared highest dividend in the

year 2010 i.e.Rs.55.And least dividend

in the year 2009 i.e. Rs.  23.5.

CONCLUSION

The overall companies are earning profits and

distributing dividends every year.

The overall performance of companies is good.

Though the company’s performance at satisfactory

level and distributing its earnings as dividends to

the shareholders at regular intervals, but it is

necessary to have broader knowledge regarding

dividend because stock market consists of volatile

in nature.
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Introduction

This is a philosophical paper which tries to

unfold the Indian Philosophical background

behind the strength based practice. Strength based

practice is a new developing momentum in the

social work practice. Knowing oneself and feeling

good about self and others is the key factor of this

method. This developing practice focuses on the

strength of a person to adapt to the stressful and

unfamiliar situations in day-to-day life. Though it

is a new approach in social work it can be traced

back to centuries old Indian Philosophy.  This

approach will help the individual to have a

revelation, revolution and a strong resolution to

return to one, repare the failures and rejoice in the

inner self.  Strength approach promotes mental

health which has got strong Indian philosophical

background.

Mental Health

Mental health is the way the person feels about

self, others and the world particularly in reference

to his own place.   In other words it is the presence

of wellness.  Mental health can be viewed as a

state of well being in which a person is able to

function comfortably within his society and in

which his personal achievements and

characteristics are satisfactory to him. Mental

health is not simply the absence of mental illness

but describes the capacity of individuals and

groups to interact with one another and their
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BACKGROUND
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environment in ways that promote subjective

wellbeing, optimal development and use of mental

abilities (cognitive, affective and relational) and

achievement of individual and collective goals

consistent with justice.  Mental health includes

physical, mental, social and spiritual aspects as

well.  A healthy man has a sound body, capability

to face difficulties and failure, and tolerate

frustrations, live in harmony with others and help

others to be happy.  He is a social being with certain

moral and spiritual values which guide him to live

a happy and contented life. According to Upadyay,

components of mental health are attitude to self,

degree of growth and development and self

actualisation, integration, autonomy, perception of

reality, mastery of the environment. Mental health

problems are more common mental complaints and

include the mental ill health temporarily

experienced as a reaction to life stressors.  The

distinction between mental health problems and

mental disorders is not well defined and is made

on the basis of severity and duration of the

symptoms.

What are Strengths Based Practices all

about?

A strengths based approach operates on the

assumption that people have strengths and

resources for their own empowerment.  ‘Strength

based practice in simple terms present approaches
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that promote resilience as opposed to dealing with

deficits’. Strength based practices are gaining

impetus globally in diverse fields of human

services management, health care, education and

training reminding that all environments have

resources and that in every society individuals, and

institutions are willing to assist each other to cause

human well-being. The principles of caring and

caretaking, nurturing and ensuring that members

of our society and our organizations in turn become

resilient and hopeful is clearly within the scope of

strengths approaches. Strength based practice in

India, the core values of Gandhian way of

development have been being fair and respectful

to all, focusing on strengths, assisting a self

directed transformation to bring forward changes

that are meaningful and significant to people and

to reflect on how they want their situation to be

.Gandhian mantra may sound a shade simplistic

description of what is being canvassed as strengths

approach today.

A Strengths based Approach allows people to

identify and build on their strengths so that they

can reach their goals, and retain or regain

independence in their daily lives. Why work in

this way? Long-term studies in strength based care

have proven that the approach improves self-care

abilities, confidence, and self-esteem of clients

allowing them to independently carry out daily

living activities.

Traditional teaching and professional

development models concentrate on deficit based

approaches, ignoring the strengths and experiences

of the participants. In strengths based approach

the focus is on the individual not the content.

Drawing on appreciative inquiry, strengths based

methodologies do not ignore problems. Instead

they shift the frame of reference to define the

issues. The emphasis is certainly on ‘getting up’

to see opportunities to growth and development.

Strengths Approach allows us as human service

workers to go beyond the assessment, diagnosis,

or profiling and presenting verdicts on people’s

lives. If we aim social work to be a profession that

work with people to build their hopes, values,

aspirations, and visions, then strengths approach

obviously lets us deal with all those possibilities

through a collaborative pathway. For this to happen

we need to be open to the idea that our clients do

have the wisdom, knowledge, and experience that

they bring with them and that in combination with

the specialized skills and experience that the

facilitator may have a valuable outcome can be

created. Here, the focus is on the person’s

strengths, not pathology, symptoms, weaknesses,

problems or deficits. Saleebey (2009) states, “The

principles that follow are the guiding assumptions

and regulating understandings of the strength

perspective. They are tentative, still evolving and

subject to revision”. These are:

1. Every individual, group, family and community

has strengths.

2. Trauma and abuse, illness and struggle may

be injurious but they may also be sources

of challenge and opportunity.

3. Assume that you do not know the upper

limits of the capacity to grow and change,

and take individual, group and community

aspirations seriously.

4. We best serve clients by collaborating with them.

5. Every environment is full of resources.

6. Caring, caretaking and context.

In a similar way highlights the principles of

strengths help as the initial focus in the helping

relationship is upon the person’s strengths, desires,

interests, aspirations, abilities, knowledge,

resiliency, ascribed meaning, not on their deficits,

weaknesses, problems or needs as seen by others.

The participant is the director of the helping efforts

and is responsible for their own recovery. The

healing process takes place on many levels with

professionals serving as caring community living

consultants. All human beings have the inherent

capacity to learn, grow and change. The human

spirit is incredibly resilient despite hardship and

trauma and people have the right to try and the

right to fail. The relationship with the person is

the essential component of the support process and

is characterized by mutuality, collaboration and

partnership. A person-centered, strengths-based

approach promotes activities that are home and

community based; the entire family and

community are viewed as a pool of potential

resource and naturally occurring resources are

considered before segregated or formally

constituted resources are used.

Although there are many models of recovery

that we can locate in the literature, here we will

limit our discussion to the concept of the strengths

model of recovery. The six principles of the

Strengths Model are:

1. Focus on the person’s strengths, not their

weaknesses, problems or deficits.

2. Perceive the community as an oasis of

resources, not an obstacle to working with

a consumer.

3. Interventions are self-determined by the

consumer. Nothing is done without the
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consumer’s approval.

4. The case manager to client relationship

is primary and essential.

5. Assertive outreach is the preferred mode

of intervention, i.e. seeing the client in

their home, park or café rather than a

practitioner’s office.

6. People with serious mental illness can

continue to grow, to learn and to change.

(Campbell, 2006, p. 43).With the purpose

of clarifying what constitutes a strengths

based practice, Saleebey, and Sullivan

(2005) identified six hallmarks that

characterize strengths based practices:

1. It is goal oriented: social workers invite

clients to define goals for their lives.  Client-set

goal attainment is the indicator social workers can

use for evaluation purposes.

2. Systematic assessment of strengths:

strengths based practice uses a systematic set of

protocols for assessing and documenting strengths,

with an emphasis on the present (although past

resources and strategies can also be useful).

3. The environment is seen as rich in

resources: the natural community is the main

source of opportunities, supports, resources, and

people. “a central notion is that the path to goal

attainment is the matching of client desires,

strengths, and environment resources” (C.A. Rapp

et al., 2005, p. 82).

4. Explicit methods are used for using client

and environmental strengths for goal attainment.

For instance, in strengths case management, the

strengths assessment is used to help clients set

goals, elicit resources, set short-term goals and

tasks, and guide role and responsibility

assignments (C.A. Rapp and Goscha, 2006).

5. The relationship is hope-inducing: the

relationship is clearly focused on increasing the

hopefulness of the client through an empowering

relationship.

6. The provision of meaningful choices is

central and clients have the authority to choose:

the social worker’s role is to extend the list of

choices, clarifying them, and supporting the clients

to become confident and to take the authority to

direct the process.

Knowing oneself and Feeling Good about

Self and others

Knowing own strength is the biggest strength

of a person. The mind has the strength to look back

on the things which have given us happiness, joy

and satisfaction. The past proud emotional

experiences would further our happiness and

recalling those moments would provide energy for

the future accomplishments. When one person is

unaware of himself especially his emotions, he

loses his control over his behavior. Self awareness

is crucial in dealing with emotions and gaining

emotional resilience (Steven J. Stein. 2009). If a

person has the capacity to understand or sense what

he or she feels at present, then he has the strength

to change. The insightful mind, which can be

termed as inner wisdom, is an essential element in

transforming negative mind to positive one

(Sameet M. Kumar, Ph.D. 2009). When our minds

are turned off with many reasons we would not be

able to cherish the beauty of the past or the future.

When an individual is not able to feel comfortable

and good about his own self, he will not be able to

cherish happiness from things happening around

him.

Strength approach in Upanishadic teaching

.”Upa-ni-sad” means to “sit near by”. The

Upanisads are the teachings imparted by a guru to

his student sitting by his side [sitting at his feet].

You could also take the term to mean “that which

takes one to the Brahman”. It may be interpreted

in two ways:  leading a child to his guru; or leading

him to the Brahman. Upanishads refers to the

spiritual knowledge obtained by disciples sitting

near the realized Guru, that destroys the ignorance

of disciples.  Upanishads are the vedanta (essence

of the Vedas).  Upanishads are the super conscious

experiences of Atman by several rishis and they

form the foundation of Sanatana Dharma. The

other two are Brahma Sutras and Bhagavadgita.

• Atman is the antaryamin (Divine power)

which is the inner strength of a person as the

ultimate source of all the distinct aspects of

external nature as well as inner faculties of humans

and other beings. Atman is to be realized (anyone

can) from direct personal knowledge through the

practice of disciplines austerities of very arduous

and exacting nature. The grace and guidance of

realized Guru is required.

• Atman thus realized in the pure space of the

enlightened seer’s heart is of the nature of

indescribable bliss.

• The human life is completely fulfilled with

the realization of Atman.

These thinkers insisted upon meditations the

primary teaching of the Upanishads, and that no
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independent entity (Atman) in itself could be the

subject matter of the Upanishadic teaching, as it

would serve no purpose. The purpose of sitting

and meditating is to cut away the various thoughts

that preoccupy our minds. The more

preoccupations we can cut away, the lighter we’ll

feel. All of the various burdens that weigh down

our hearts—all the stresses and strains we feel—

will lessen and disappear. Goodness doesn’t come

from concepts. Concepts of past and future are

what obstruct and destroy our goodness.

Essence of the Upanisadic Teaching

What is the essence of the Upanisadic

teaching? How do we realise the ideal state

mentioned in the Upanisads [the owning of the

individual self and the Overself]? The phenomenal

universe, in the view of modern science, is

embraced by the concepts of time and space [It

exists in the time-space frame]. The Upanishads

declare that only by being freed from time and

space factors can we grasp the ultimate truth that

is at the source of the cosmos. I told you about the

horizon - where we are right there the horizon is.

Recognition of this truth takes us beyond space.

In this way we must also try to transcend time.

The essence of Upanisadic message is the burning

desire to be from time and space. It would be in

proportion to the extent to which we burn within

in our endeavor to be free from the spatio-temporal

factor that we will be rewarded with the grace of

Isvara and be led towards the fulfillment of the

great ideal. There is no need to go to the mountains

or to the forest for instruction. Space and time teach

us how to remain unaffected by events. All that

we need to do is to pray to the Lord and make an

effort to develop the will and capacity to put

happenings of the moment back in time and distant

in space.The first of the ten [major] Upanishads.

Isavasya, says:”It is in motion and yet it is still. It

is afar and yet near. It is indeed within.  “. This

statement refers to space and time and creates the

urge in us to be freed from both. The next mantra

asks us to see time and space and all creatures in

our Self itself. Then there will be no cause for

hatred, delusion or sorrow that is nothing will affect

us. Another mantra of the same Upanisad declares

that the Self is all - pervading, going beyond space,

and distributing things through the endless years

according to their natures. On the whole, the

Upanishads speak of the same basic truth of space

and time that modern science teaches. But there is

this difference. For science this truth is a mere

postulate. For the Upanishads it is a truth to be

realised within as an experience.

Strength approach in Vedic teaching

The Vedas speak of a variety of matters. So

how are we to accept the view that their most

important teaching is the concept of Self-

realisation. The Vedas tell you about the conduct

of sacrifices, ways of worship, and methods of

meditation. How is the body inspired by the Self?

What happens to it (the body) in the end? And

how does the self imbue the body again? We find

an answer to such questions in these sacred texts.

Also we learn from methods to keep the body

healthy, the rites to protect ourselves from enemy

attacks. What then is the goal of the Vedas?

The Upanishads proclaim that all the Vedas

together point to a single Truth.  What is that Truth?

“The Vedas speak in one voice of a Supreme Entity

revealing itself as the meaning of Omkara.”

Strength approach in Hinduism

Brahman, Atman, and Moksha: The Supreme

Spirit, the True Self, and Liberation is the main

idea of Hinduism.

Brahman-the Supreme Spirit

Many people think of God as being ‘up there’

in heaven. We are down here in our

world and God is elsewhere. Others believe

that God is also ‘down here’, surrounding

everything and keeping us company. Hindus go a

step further than this; they don’t just believe that

God is here, surrounding us. They believe that God

IS everything: everything that exists and appears

IS God, taking shape as different forms. In the epic

Hindu poem, the Mahabharata, it says,

“I am the taste in the water, the rays of the sun

and moon. I am the sweet fragrance of the earth,

the brilliance of fire. I am the life in all beings”.

Hindus call this God, Brahman, which

Westerners translate as ’the Supreme Spirit’ and,

this Supreme Spirit is believed to make up

everything that exists. Hence, the Upanishads say,

“This whole universe is Brahman”.

Atman-the True Self

Because Brahman is everywhere and in all

things, it also lies within each individual’s heart.

Hindus call this Supreme Spirit that dwells within

all beings the Atman, or ‘True Self’. Thus the

Upanishads state, “This Atman within my heart is

that Brahman”.
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Sometimes, when people write about the

Atman, they simply refer to it as ‘the Self’ (with a

big ’S’). They do this to show that is bigger than

our ordinary ‘self’ (with a small ‘s’), the person

we believe we are most of the time.

Moksha-Liberation

It is this Atman or ‘True Self’ which passes

from life to life until the process of

reincarnation is brought to an end. In the

Upanishads it says,

“As the embodied Atman passes in this body,

from boyhood to youth and to old age, it also

passes into another body at death”.

The final goal of Hindu religious practice is to

dissolve the Atman into the Brahman and break

the cycle of reincarnation or ‘samsara’. Because

this dissolving of the Atman into the Brahman frees

or ‘liberates’ individuals from ‘samsara’, this

dissolving is called ‘Moksha’ or ‘Liberation’.

How does it feel When You Dissolve the Atman

into the Brahman?

In order to dissolve the Atman into Brahman

and achieve Moksha, Hindus need to do two

things:

1) Recognize that everything that makes up

their world is Brahman.

2) See beyond the ‘self’ and recognize the True

Self or Atman.

1) Recognizing the world as Brahman

Recognizing that everything is Brahman is

similar to seeing everything as being made up of

atoms or particles; if you do this for long enough,

the appearance of individual ‘things’ disappears.

Try this for two or three minutes and see how it

makes you feel.

2) Seeing beyond the ‘self’ and recognizing

the Atman

If you keep looking ‘underneath’ your thoughts,

into the space that thoughts come

from, a sense of spaciousness arises. Now try

this for two or three minutes and see

how that feels. Finally, for a couple of minutes,

mix the two experiences. When the mind hangs

on to thoughts about external forms and people,

remember they are all merely particles; when it is

simply filled with thoughts, look underneath them

at the space in the mind.

Strength approach in Buddhism

The mind, the Buddha said, is like gold. An

impure mind is like gold adulterated with various

minerals that will make it hard and unmalleable.

Before it can be put to use in any way, it first has

to be melted down and its impurities the various

adulterations removed completely. Only then will

it be genuine gold, soft and malleable. Our mind,

which is adulterated with various preoccupations,

first has to be put into shape, and its impurities its

various defilements completely removed. Only

then will it be a pure mind, becoming a thing of

supreme power and usefulness, like genuine gold

malleable enough to be melted and poured into

anything at all. A pure mind can pour around the

world without getting snagged and can roll all

around itself, like a bead of water on a lotus leaf,

which will roll around without seeping into the leaf.

The purpose of sitting and meditating is to cut

away the various thoughts that preoccupy our

minds. The more preoccupations we can cut away,

the lighter we’ll feel. All of the various burdens

that weigh down our hearts all the stresses and

strains we feel will lessen and disappear.  Every

person has both awareness and unawareness, like

a doctor who has studied various diseases: He’s

knowledgeable about the diseases he’s studied, but

not about the ones he hasn’t. We human beings

have both darkness and brightness. The darkness

is unawareness; the brightness, awareness.

Mental corruption means

(1) greed for sights, sounds, smells, tastes.

(2) ill will—focusing on this matter or that

person as bad, and going from there to a desire for

retribution, leading to a confrontation or to

violence

(3) wrong views—seeing that doing good

doesn’t lead to good results; for example, seeing

that being generous, observing the precepts, or

practicing meditation doesn’t make a person rich

or happy, so that we stop doing good. We have to

rid the heart of these three forms of mental

corruption. When the heart is freed from

corruption, it will have to enter mental rectitude,

becoming a worthwhile mind, pursuing right

action: in other words, meditation.

Conclusion

Wanderer, your footsteps are the road, and

nothing more; wanderer, there is no road; the road

is made by walking. By walking one makes the

road, and upon glancing behind one sees the path.
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